
Group meeting:
Strategic (Business)         

Minutes of:

21 February 2007

Venue:

Swaffham Community Centre

 Swaffham

Membership of Group
	Name
	Organisation
	Present

	Pat Judson (Acting Chair)
	CINDA (Olive Tree Project)
	Y

	Geraldine Lister
	West Norfolk Dyspraxia
	Y

	Don Saunders
	Well Family Service, Swaffham
	Y

	David Hill
	West Walton
	Y

	Sue McNeill
	FWA
	Y


 In attendance

	Kevin Howard
	Norfolk Children’s Fund

	Amanda Johnson
	Norfolk Children’s Fund

	Gina MacColl
	Norfolk Children's Fund


Apologies

	Clare Peak
	FWA

	Jackie Nurse
	Linking Together


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	1.  Welcome and Introductions

In the absence of the Chair and Vice Chair Pat Judson agreed to Chair the meeting.  Gerry Walsh is unwell and Jackie Hargreaves is no longer involved with Olive Tree/Children’s Fund.  A vacancy now exists for Vice Chair.  PJ welcomed those present and received apologies.  PJ then invited KH and AJ to explain their new roles within Children’s Fund.  
	
	

	2.  Notes of the last meeting (10.10.06)

The minutes were agreed as an accurate record.
	
	

	3.   Matters arising

	3.1  Anti Bullying Week.  The Western event held at the Professional Development Centre on morning of 21 November was a great success and inter-action with the children and young people that attended was excellent.  PJ congratulated KH for organising the event.
	
	

	3.2  Strengthening Families Project.  The programme, for which FWA Well Family is the lead agency, started on 1 November.  This is the first time it has been undertaken and links with family solutions.
	
	

	4.  Project Issues and Feedback

	4.1  AJ informed the Group that the Children’s Fund Celebration brochure will not be available for 5 March, but will be launched at an event in June, possibly at Easton College.  The event will include an Awards Ceremony and will look back on the lifetime of projects and recognising the gains achieved by children and the contributions of the projects, their staff and their voluntary workers.
	AJ & KH


	June 21

	4.2  Logic Modelling.  Training sessions on logic modelling are taking place at the moment, with the last one being held on 19th March 2007.  PJ attended one of these training sessions and said it had proved very useful.  All Children’s Fund projects demonstrate a good understanding of logic modelling. 
	
	

	4.3  Richter Scale Training.   DS said Debbie Harris is the live long learning co-ordinator for Richter Scale training.   Richter Scale is both practical and visual  and is currently used by Asperger.

It is believed some funding may be available for this training.  AJ and KH will liaise with DS to ascertain which groups have funding.
	AJ
	

	4.4  A survey is now going out to some projects regarding the Evaluation Report produced by Rhona McEune on the Children’s Fund Evaluation Report.
	ALL
	March 30

	5.  Feedback from Voluntary Sector Forum Meeting

	5.1  AJ asked those present if their organisation was registered with COMPACT and suggested they get registered if they have not already done so.
	
	

	5.2  Tom Savory attended the Voluntary Sector Forum meeting and gave a short talk about the Review of Children and Young People’s Plan and the amendments that may need to be made. Peter Elwick’s work around accessing children, young people and parents/carers will link into this.
	
	

	5.3  Sue McNeill, FWA gave information on a new project set up with 0-3 year olds involving play activities and inter-action between parents and children.  The project has funding until March 2008, but it hoped funding would continue after that date.  The project is being undertaken as part of the Well Family Service.
	
	

	5.4  Sue Gale is the contact if you with to get involved with Connexions.
	
	

	6.  Project Issues and Feedback
	
	

	6.1  West Walton.  DH said there are a lot of changes going on at the moment.  West Walton has a new head teacher.  The school Portacabin, provided by Children’s Fund, has been designated a Children’s Centre, but, as yet, has no manager.  
	
	

	6.2  Dyspraxia.  GL said a new Chairman is required.  The second Chairman had resigned, which makes the project more difficult to manage.  It is hoped the situation will be resolved quickly.
	
	

	6.3 CINDA.  PJ outlined the changes that were taking place in the Olive Tree Project. She said that it is hoped the CINDA project will continue as this is funded by CF money.  Pat finishes with CINDA on March 30, and so CINDA are recruiting for her replacement.

There are still two advocacy workers; one in Thetford and one in Kings Lynn.  There is also a new worker, EMMA who will be undertaking Multi Agency Risk Assessment (MARA) Conferring.   Her duties are still to be finalised.

The Olive Tree Project organised a fundraising snowdrop walk at Lexham Hall, which raised £150.

CINDA is working closely with Leeway and held a joint children’s Christmas in Norwich, which proved to be both enjoyable and worthwhile. 
	CINDA to recruit manager
	

	7.  Norfolk Children’s Fund Partnership Board
	
	

	7.1 KH held Action Plan training recently.  The updated Guidance Notes and Action Plan templates will, hopefully, be approved at the Board meeting on 22 February 2007.  

Several amendments had been made.  Projects now need to show added value plus the impact if the project were no longer funded.  It is hoped to get the new Action Plan templates and Guidance will be sent to projects as soon s possible after Board approval.
	KH - done
	

	8.  Any Other Business
	
	

	8.1 The meeting agreed that the election of the Vice Chair should be a priority.

8.2
 PJ may be able to attend the Board meeting at the Abbey Conference Centre tomorrow (22 February 2007).

8.3  KH thanked PJ for chairing the meeting and for her involvement with CINDA.  KH, on behalf of the Group, also wished PJ well for the future.


	ALL
	9 May

	9.  Date of Next Meeting
	
	

	The next meeting will be held at 11.30 on Wednesday 9 May following the Voluntary Sector Forum.  However, it was agreed that this should be reviewed and that the Children’s Fund meeting should be held at 09.00, prior to the Voluntary Sector Forum or held on another day.  AJ will contact Maxine to discuss.
	AJ
	asap
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