

Group Meeting    :    Networking

Minutes of            :     25/04/2006 

Venue                   :     The Old Health Centre, Flowerpot Lane, 

                                    Long Stratton, NR15 2TS                              

Membership of Group

Name
Organisation
Present

Graham Harrison  Chair
NCH
N

Amanda Johnson (AJ) Acting Chair
YMCA Schools Team
Y

Stephanie Newton (SN)
Thetford Transition & YMCA
Y

Sapphire Coote (SC)
Ormiston Children and Families Trust
Y

Merlyn Shepherd (MS)
NCH – Thetford Family Centre
Y

Julie Adcock (JA)
Asperger East Anglia
Y

Katrina Burton (KB)
LSCB (Local Safeguarding Children Board)
Y

Emily Delf (ED)
Diss Schools Transition Project
Y

Daphne Griffith (DG)
Time for Families (Ormiston CFT)
Y

Andre Sloos
NYCS Schools
N

Julia Fairbrother
NYCS Schools Transition Project - Diss
N

 In attendance :

Kevin Howard  (KH)
Norfolk Children’s Fund

John Bale (JB)
Norfolk Children’s Fund




ACTION



WHO
WHEN

1
Welcome




AJ welcomed delegates to the meeting and the necessary introductions were made.



2
Apologies




Apologies were given for the absence of Graham Harrison.



3
Minutes of the last meeting




The minutes of the last meeting were checked and no amendments were suggested.



4
Feedback from the Voluntary Sector Forum Meeting



4.1
Those delegates who had attended the County Forum meeting reported back on the proceedings and how it will impact on services in Thetford and Diss.   The Voluntary Sector Forum group are looking to link in with the South Norfolk Children’s Services  Planning Group (SNCSPG).



4.2
The ISA and CAF initiatives were discussed at the meeting. ISA is a “Google” type search engine which is being developed as part of ECM .    It is about information sharing, creating a better way to share information amongst agencies.  KB has a lot of information regarding the ISA which can be sent on to the Projects.   The Heron and Icon websites were mentioned.   These can be accessed by children, professionals and young people.



4.3
The Common Assessment Framework is quite similar to the present assessment framework used by social workers.   KB explained that there will be a standardised form for all agencies to complete.    CAF provides framework which can record the concerns about a child who has needs, trying to make as full an assessment as you can.   Still in pilot phase, currently only in operation in Gt Yarmouth.



4.4
Any enquiries regarding Open Strategy should be directed to Isabel Horner.   She can be contacted by phone on (01603) 22390 or email Isabel.horner@norfolk.gov.uk 



4.5
The next County Forum meeting will take place, again at East Dereham, on 6th July.



5
Chair of Southern Local Group



5.1
At the last meeting it was recorded that a vacancy had arisen for the position of Vice Chair.   The role of the Vice Chair was outlined and it was agreed that members be given time to consider the post and discuss nominations at the next meeting.   DC has put himself forward for the position.   KH informed the group that unless he receives any objections to his candidature, then he will assume that DC’s nomination has been accepted.



6
Project Issues and Feedback



6.1
AJ invited the group to provide a brief resume of how their Project is going in the South.




KB



6.2
Now working for LSCB (Local Safeguarding Children’s Board).   Came into being on 1st April, “has added membership with teeth”.   Has power to audit organisations. Compliant with safeguarding issues.   Will be audited differently.   Training will come under her.   Main input will be certification, annual certification process needs to be implemented.   KB is happy to come and visit the Projects.   AJ enquired if any of the delegates’ organisations require First Aid Training.   KB has sent out documents explaining the changes.   2 full courses running, one on 9th May at Oak Grove and in the evening of the 10th May at the Discovery Centre.   Refresher courses will take place on 22nd May at Oak Grove and the 26th May at the Discovery Centre.   Forms have been sent out, please reply as soon as possible.   Newsletter went in the Children and Young People’s Plan.




DG



6.3
Her Project (Time for Families – Ormiston CFT) is not funded by the Children’s Fund.    Working regionally.    She works with schools and is involved with children who have parent or relative in prison.




MS



6.4
She works for NCH –Thetford Family Centre.   The Project is going well.  Very busy at the moment.   The use of temporary staff has reduced the waiting list.   No particular issues to worry about.




SC



6.5
SC works for Ormiston Children and Families Trust.   Got self-certification.   Doing “Tuesday Club” as usual.   There has been increase in number of children being escorted to prison.




ED



6.6
Things are fine at the Diss Transition Project.   Concern over what happens when funding stops in 2008.   Meeting with High School to discuss funding.




JA



6.7
She works for Asperger – East Anglia and covers Thetford, King’s Lynn and North Walsham.   Gordon Keable has moved on to Sure Start.   Some of the Saturday Clubs are running.




SN



6.8
She has just returned to work, at Thetford Transition and YMCA, from maternity leave.   Everything is going well, back in Primary Schools this week.




AJ



6.9
There are re-structuring changes at YMCA.   Reducing the number of managers to 1 ½.   There is a new Positive Activity worker at YMCA, Steve Lofts.




Action Point  -  AJ to bring up matter of post-2008 funding at the meeting of the Chairs/Vice Chairs on Friday 28th April at Hooper Lane. 
AJ
At Chairs/Vice Chairs meeting at Hooper Lane on April 28th.

7
Norfolk Children’s Fund Partnership Board Meeting



7.1
KH informed the group that the target reports and core competencies have been signed off.   Everybody’s was in on time and all were good.   Delivered Fourth Quarter report.



7.2
Wednesday 27th February had been set aside as the date for the Action Plan review but unfortunately UNISON strike took place on that Wednesday.    KB mentioned that Action Plan meeting takes place on 2nd May.   KH commented that everything is fine with the Action Plans.    Should be straightforward process of getting approval at the Board Meeting and then sending the contracts out. 



7.3
KH mentioned that he would like to bring up the subject of the work which has been undertaken in West Norfolk with the Discovery Centre.   Project had run out of money, working with Borough Council who have asked for 6 monthly report on Project.   KH wonders if something similar could be done with other Projects.    It is a matter that should be brought up at the next Board Meeting on 3rd May.  Like to have some direction from the Board.   Need to raise profiles of the Project, need to be more proactive about it.   

Action Point  -  AJ agreed that she would bring the matter up at the Board Meeting.


AJ


At the next Board meeting on 3rd May.

8
Any Other Business




The next meeting will take place at 11.00 am on Thursday 13 July at The Community Centre

Church Street , Attleborough, NR17 2AH



Norfolk Children’s Fund


Southern Local Partnership Group
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