
Group Meeting        :      Strategic (Business)

Minutes of               :      18/10/2006 

Venue                      :       NYCS Diss Resource Base,

                                         Shelfanger Road, Diss,

                                         IP22 4EH

Membership of Group

Name
Organisation
Present

Graham Harrison Chair
NCH
N

Katrina Burton (KB) Vice Chair
LSCB (Local Safeguarding Children Board)
Y

Stephanie Newton 
Thetford Transition & YMCA
N

Amanda Johnson (AJ)
YMCA Schools Team
Y

Sapphire Coote
Ormiston Children & Families
N

Merlyn Shepherd (MS)
NCH  -  Thetford Family Centre
Y

Sadie Harvey (SH)
Keystone Development Trust
Y

Julie Adcock 
Asperger East Anglia
N

Emily Delf (ED)
Diss Schools Transition Project
Y

Daphne Griffith
Time for Families (Ormiston CFT)
N

Andre Sloos 
NYCS Schools
N

Julia Fairbrother
NYCS Schools 
N

In attendance :

Kevin Howard (KH)
Norfolk Children’s Fund

John Bale (JB)
Norfolk Children’s Fund




   Action



Who 
When

1.
Welcome




In the absence of Graham Harrison, KB chaired the meeting.   KH thanked her for taking on the role of Vice Chair of the group.    KB welcomed delegates to the meeting and the necessary introductions were made.



2.
Apologies




Apologies were given for the absence of the following  -  Graham Harrison, Julie Adcock and Stephanie Newton.



3.
Notes of the last meeting




The minutes of the last meeting were checked and no amendments were suggested.



4.
Matters Arising



4.1
KH thanked delegates for submitting material for the Celebration Brochure which will be launched at the Northern Partnership event on 30 November at South Green Enterprise Park, Mattishall 



4.2
KB informed the group that the Parenting Conference went very well.   Liz Drake gave County Sector Forum update.



4.3
AJ is finishing with the YMCA Schools Team at the end of October but will be staying with YMCA for a few months but in another capacity.



4.4
AJ asked KH about invitations to the Anti-Bullying events.   KH explained that the original concept was aimed at professionals but the focus has shifted to schools.   Schools have been contacted by e-courier.    Need to contact Jean Powell at the Children’s Fund and let her know which group you intend to bring to the southern event taking place at Attleborough High School on 20 November.

Action Point  -  AJ requested that the Anti-Bullying Newsletters be sent out with the minutes.
JB
ASAP

4.5
There are ongoing problems with Open Strategy.    The Voluntary Sector Forum is sending a letter highlighting the problems which are still being experienced.



5.
Chair of Southern Local Group




Graham Harrison is staying on as Chair and KB is the new Vice Chair of the group.    KH asked the delegates if they  had any objections to the election of either candidate.   No objections were raised and the group are happy with the new arrangements. 



6.
Project Issues and Feedback



6.1
KB invited the group to provide a resume of how their Project is going in the South.




AJ



6.2
AJ informed the group that Stephanie Newton continues to work as a transitional worker for Thetford Transition and YMCA.    Works in feeder schools.   Everything is going well.   Huge turnout for parents evening.   Steph wants parents to be involved.

Interviews have taken place for a new “Positive Activity for Young People” Worker based in the Rosemary Musker and Charles Burrell High Schools.   AJ will let the group know who has been appointed.     




ED



6.3
Activity Day is taking place next week with children from both years 6 and 7 taking part.   Plans to do leaflet with year 7 children.   Theme will be on how kids find their first year at High School.   Going to produce newspaper style leaflets. 




SH



6.4
The focus is on sustaining work up until Christmas.   Activities planned for Half-Term Week.   Also planning Halloween and Quiz night events.   Looking for funding in post – December period.   

SH also informed the group that 1 Project has got funding and that a “Teenage Pregnancy” Worker has been appointed to carry out research into the problem and to work with teenage parents. 




MS



6.5
Very busy at the moment.   Waiting list of referrals.   Trying to offer initial visit.   Reduced funding.  The Youth Justice Board has released money to run parents groups across Norfolk.   NCH is in a position to offer a county wide service.  Two hundred families to process a year.   Referrals through YISP workers .   Offering 3 different programmes for age groups.   NCH has programme for teenagers.   Now got presentation pack which workers have devised.



 
KB



6.6
Currently involved with “Raising Awareness” training.   If any organisations in the South have several workers who require this training please contact KB.    Have Saturday session updates.    Next one is on 11 November at Oak Grove, Norwich.   Working closely with Norfolk Youth Service.   KB brought 2 copies of the LSCB Annual Report with her.   Norfolk Local Safeguarding Board are involved with both the voluntary and community sector and are section 11 compliant.    




KH



6.7
Toni Jeary has moved on from the Norfolk Children’s Fund.   She will be based at County Hall and her new job title is “Commissioning and Performance Manager”.   In this role she will be responsible for commissioning children’s services.

She is currently in the process of finishing off her work at Hooper Lane.   Toni has been through the feedback reports and written up drafts.   These will be ready to go early next week.   Risk assessment has been carried out.   

The role which Toni played at the Children’s Fund and how it will change is still being discussed.    Gina MacColl is currently off work recovering from an operation.   The next Board meeting will be on 3 November.

The issue of whether Children’s Fund meetings will still carry on is to be debated at the next Chairs/Vice Chairs meeting which takes place tomorrow (19 October).   MS asked how the commissioning will work.   ND will be meeting with Peter Ronan in Wymondham to discuss the matter.   The commissioning  issue is still being debated.    PE attended Conference on the subject at the Barbican Centre in London.   AJ commented that Area Directors are committed to keeping on Children’s Fund Projects.  



7.
Any Other Business




A discussion ensued about the next meeting.    Group will continue to link date with Voluntary Sector Forum.   The next District Forum meeting takes place on 6th February.   The duration of the Children’s Fund meeting was discussed and it was decided that one hour should be allocated for the proceedings.

The next meeting will take place on Tuesday 13 February at the NYCS Resource Base in Shelfanger Road, Diss from 10.00 am to 11.00 am.



                Norfolk Children’s Fund


  Southern Local Partnership Group








4

