
Group Meeting      :     Strategic (Business)

Minutes of              :     13/07/2006

Venue                     :     The Community Centre, Church Street,

                                      Attleborough, NR17 2AH

Membership of Group

Name
Organisation
Present

Graham Harrison Chair
NCH
N

Digby Chacksfield (DC) Acting Chair
Keystone Development Trust
Y

Stephanie Newton (SN)
Thetford Transition & YMCA
Y

Amanda Johnson (AJ)
YMCA Schools Team
Y

Sapphire Coote 
Ormiston Children & Families
N

Merlyn Shepherd
NCH – Thetford Family Centre
N

Julie Adcock
Asperger East Anglia
N

Katrina Burton
LSCB (Local Safeguarding Children Board)
N

Emily Delf (ED)
Diss Schools Transition Project
Y

Daphne Griffith
Time for Families (Ormiston CFT)
N

Andre Sloos
NYCS Schools
N

Julia Fairbrother
NYCS Schools Transition Project – Diss
N

In attendance :

Kevin Howard (KH)
Norfolk Children’s Fund

John Bale (JB)
Norfolk Children’s Fund



ACTION



WHO
WHEN

1
Welcome




DC welcomed delegates to the meeting and the necessary introductions were made.    DC further informed the group that he is leaving Keystone Trust in 3 weeks time and therefore this will be his last Children’s Fund meeting.   Tracey Robertson will be representing Keystone Trust at future meetings.



 2
Apologies




Apologies were given for the absence of the following – Graham Harrison, Sapphire Coote, Merlyn Shepherd, Julia Fairbrother and Andre Sloos.



3
Notes of the last meeting




The minutes of the last meeting were checked and no amendments were suggested.



4
Matters Arising



4.1
KH informed the group that the deadline for submitting pictures and information from Children’s Fund Projects, for the new Celebration Brochure, is 11th August.   

The brochure is going to be professionally printed and sent to Schools and Strategic Heads.   

Three thousand copies are to be produced.   One of the aims of the brochure is to draw together the evidence base, which demonstrates the effectiveness of the projects..    

Nicky Dawson is also in the process of writing the Migration Plan, which is a proposal or process of migration of Projects into Children’s Services. 

The plan covers issues about funding for Projects and whether the Projects meet the requirements of the Children’s and Young People’s Plan.   

One of the key aims of the Children and Young People’s Plan is to reduce the number of looked after children (LAC), which is causing a huge drain on the service budget for Children’s Services.



4.2
 AJ commented that the Children’s Fund is committed to helping the Projects to become mainstreamed.   

DC has met with Jane Hazelwood.   She stressed that children and young people are priority.   

ED has had a meeting with Alison Murphy. Who was very positive about the Diss Transition Project. Alison would like evidence from the schools about the effectiveness of the project. This was a hopeful sign with respect to future funding.



4.3
KH explained to the group the additional support which has been given to North Lynn Discovery Project. As a model for what could be done with respect to sustainability.    

· Linking with West Norfolk Partnership, and tapping into their resources.    

· This had led to a recommendation that they should  fund the shortfall (costs £120k to run – therefore a gap of about £30k per year)   

· The Partnership had agreed funding for 3 years.   Jimmy Yallop (Centre Manager) was trying to make the Centre sustainable for that gap.  

· Core funding for staff is the big issue.   

· Jimmy is involved with town planning groups.   Received £25,000 from Heritage Lottery.  

KH is keen, as a Development Officer, to help Projects to get mainstreamed.    

This is beginning to bear fruit in the West.



5
Feedback from Voluntary Sector Meeting



5.1
AJ attended the District Forum meeting on 6th July.   Julia McLoughlin provided further information on Information Sharing and the Common Assessment Framework, which is now complete.    

At the last Voluntary Sector Forum meeting AJ had spoken about ISA, CAF and the new search engine (christened by this group “the noogle”) which is being developed as part of ECM for use by professionals, children and parents.   

The Project is being implemented for Ofsted report in 2008.   

AJ had also mentioned 2 very important websites, Heron and Icon and the need to make sure that your particular agency is included.

http://www.heron.nhs.ukk 





5.2
Julia McLoughlin also talked about how the system is going to work and the different stages involved in the process.    

Stage 1 is about preparation.   Stage 2 will focus on agreeing outcomes and the nomination of a lead professional to oversee the implementation of what has been agreed.   Stage 3 is all about delivery.    The CAF is already starting to be used.   There will be an online directory in September.   More money is being made available, from the Russell Commission, for people involved with youth volunteers.  



5.3
Parenting Conference is taking place in Gt. Yarmouth on 15th September.   Lisa Christensen and Richard Draper will be speaking at the Conference.   Two very useful websites to look out for are www.rateparents.org.uk and www.greatparents.org.uk



5.4
The next Voluntary Sector Forum meeting will be at East Dereham on 4th October.



6
Chair of Southern Group



6.1
KH informed the group that the election process for the Chair/Vice Chair positions is due to come up in September/October.    AJ wondered if Katrina Burton would be interested in one of the positions.   KH enquired whether any of the delegates present at the meeting would be keen to take on one of the roles.   DC will consult with his colleagues about the vacant positions.   DC suggested that it might be useful for KH to meet with Tracey Robertson.
DC

KH
ASAP


Action Point  -  KH will contact Graham Harrison to see whether he would like to continue to attend the meetings in the South.
KH
ASAP

7
Project Issues and Feedback



7.1
KH informed the group that he has been tasked with setting up some events for anti-bullying week which begins on 20th November.   There is going to be one event per day.    The event on that Monday morning is for the South and will last for 2 hours.    It will be themed around celebrating good practice locally (Bystander).   Events need to be positive and young people led.   The event will take place in Wymondham.   Area Directors are attending and speaking.   Half of the event could be taken up by drama.   KH has a list of people to contact in order to set up a working group.   He will be contacting Andre Sloos and others.   ED commented that Diss Schools Transition Project have done a lot of work on Bystander and she might be prepared to talk for 20 minutes on the subject.    KH asked the group to email (kevin.howard@norfolk.gov.uk ) him if they come up with any ideas for the event.  



7.2
AJ commented that the Celebration Brochure was a good idea.   Need to make meetings as useful as possible, could consider introducing a training component into them and combine it with lunch.  



8
Norfolk Children’s Fund Partnership Board Meeting



8.1
AJ enquired if there are any issues to be taken to the Board meeting on 19th July.    KH informed the group that all action plans were agreed at the last Board meeting.   The plans were sent to CYPFD for approval.   They have now been approved and the Children’s Fund can start sending them out.    



9
Any Other Business



9.1
Action Point  -  AJ proposed that the possible introduction of a training component into the meetings be discussed as an agenda item at the next meeting.



9.2


The next meeting will take place on October 18th.    ED will inform KH of whether the meetings can take place at the Diss Schools 

Transition Project Offices and the times of the meetings.



9.3
KH extended his thanks to DC and AJ, who is also leaving, for supporting the Children’s Fund Meetings and wished them well in the future. 
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