
Group Meeting:      
Strategic (Business)

Minutes of:      
13 February 2007 

Venue:      
NYCS Diss Resource Base,

                               
Shelfanger Road, Diss, IP22 4EH

Membership of Group

	Name
	Organisation
	Present

	Graham Harrison Chair
	NCH
	N

	Katrina Burton (KB) Vice Chair
	LSCB (Local Safeguarding Children Board)
	Y

	Stephanie Newton 
	Thetford Transition & YMCA
	N

	Sapphire Coote
	Ormiston Children & Families
	N

	Merlyn Shepherd (MS)
	NCH  -  Thetford Family Centre
	Y

	Sadie Harvey (SH)
	Keystone Development Trust
	N

	Julie Adcock 
	Asperger East Anglia
	N

	Emily Delf (ED)
	Diss Schools Transition Project
	Y

	Daphne Griffith
	Time for Families (Ormiston CFT)
	N

	Andre Sloos 
	NYCS Schools
	N

	Julia Fairbrother
	NYCS Schools 
	Y


In attendance 

	Amanda Johnson (AJ)
	Norfolk Children’s Fund

	Gina MacColl (GM)
	Norfolk Children’s Fund


	
	Who
	Action

	
	
	When

	1.
	Welcome

	
	In the absence of Graham Harrison, KB chaired the meeting.  KB welcomed AJ in her new role as Children’s Fund Development Officer.
	
	

	2.
	Apologies

	
	Apologies for absence were received from Graham Harrison and Stephanie Newton.
	
	

	3.
	Notes of the last meeting

	
	The minutes of the last meeting were checked and no amendments were suggested.
	
	

	4.
	Matters Arising

	4.1
	The regular attendance of the Chair at these meetings and also attendance at the Children’s Fund Board and Chair/Vice Chairs meetings.  

ED proposed that KB take the Chair and GH take on the role of Vice Chair.  This proposal was seconded by JF.

ED also offered to take on the role of vice chair if GH was unable to make the partnership meetings.  AJ to follow this up with Nicky Dawson.
	AJ
	

	5.
	Project Issues and Feedback

	
	MS – Outreach Family Support Service – NCH Thetford Family Centre

	5.1
	This project is still very busy and has 18 families on the waiting list, which has become a bit of an issue.  The project is down to1½ posts as a result of the reduction in funding.  There is no need to seek referrals as work is ‘flooding in’.  There is good interagency working with GPs, schools etc.

Funding staff LSCB multi agency core programme training (£100 per delegate per day) is a huge problem.  The project can no longer afford to send anyone.  KB said she was aware of this problem and would again be raising the issue with Kate Brown.  MS some work is funded by NCC’s Children’s Service. 

KB said under the S11 Children Act 2004 if an organisation is commissioned by NCC to provide a service than that organisation ought to have provision within to access the required training, perhaps free of charge.  If there are issues to address organisations should contact Kate Brown directly.

JF agreed there are now a lot of issues now with accessing free training.
	
	

	
	JF/ED – NYCS Diss Transition

	5.2
	The transition work is going well.  The second Activity Day will not now go ahead.  The first was a great success, but numbers attending were not as high as expected.  There is a huge amount of paperwork involved in these events, including risk assessment, parental consent forms etc.

Most feeder schools in this area are now primary, so the majority of children move up to High School at the age of 11 years.

Future financial planning is difficult.  KB said funding indicators should be available for 2008/09, but these are indicators only and cannot be guaranteed.

JF explained that the bulk of their work is carried out during March to July whereas the Action Plans run from  1 April 07 to 31 March 08.

AJ explained that the Action Plans will probably now include two extra boxes on the front cover.  One showing Children’s Fund another showing funding received from other sources and a third showing total funding received.  Likewise the Cost column in the action plan will also ask for this information in a ‘broken down’ format.

The project has also produced a short video on anti-bullying following work carried out with young people on this subject.  It was suggested that this video could be shown at the Southern Launch and also passed on to the Anti-Bullying Forum.
	JF/ED
	

	
	KB - LSCB

	5.3
	A rescheduled SAFE training session will commence shortly at Oak Grove, Norwich.  This location was chosen because most of those requesting training were based in Norwich.  An Annual Report has been produced which gives an overview of the last 4 years.  A franchise has been signed with Safeguarding Children Partnership Charity in Suffolk for Norfolk continue to deliver this service, which means LSCB now need to pay Suffolk for the SAFE product to deliver the service in Norfolk.

 KB has developed a separate pack for training that falls outside the range of that provided by the franchise.  
	
	

	6.
	Norfolk Children’s Fund Partnership Board Meeting

	6.1
	The next Board meeting will be held on 22 February 2007.  The Chair/Vice Chair meeting was held on 7 February 2007.
	
	

	6.2
	Children’s Fund staff contracts end in September 2007, but a ‘skeleton’ staff will continue for the remainder of the Children’s Fund programme.
	
	

	6.3
	A Children’s Fund Celebration event will be held in June, provisionally 21.6.07 – but still to be confirmed.
	
	

	6.4
	The Southern Children and Young People’s Partnership launch will take place on Monday 20 February, commencing at 09.30 a.m.  

The event will be held at the Applewood Centre, Banham Zoo.
	
	

	7.
	Any Other Business

	7.1
	MS is Chairing the Working Group helping to write a Parenting Strategy which will, when completed feed into the Norfolk Parenting Strategy.  Part of this work is to compile a list of organisations providing parenting services.

KB said Marguerite Smith has produced a Members organisation profile for the Voluntary Sector Forum.  Further information can be found by contacting info@norfolkcvys.org.uk.

Another reason for producing the Parenting Strategy is to highlight gaps and overlaps in the service.  It will also create a joined-up provision of parenting support.

MS said they have been awarded YOT funding to run parenting groups working with YISPs.
	
	

	8.
	Date of Next Meeting(s)

	
	The next two Southern Local Partnership meeting will take place as follows:

2.00 pm on 23 May 07 at the Attlleborough Health Clinic (to be confirmed).

10.00am on 12 July 07 at Thetford Family Centre.

Chair/Vice Chair meeting will be held on 22 May 2007.

Children’s Fund Board meeting 8 June 2007.
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