
Group meeting  :   Strategic

Minutes of          :   12 January 2006 

Venue                 :   Sure Start Centre, Kingsway, 

                                Thetford, Norfolk, IP24 3DY

Membership of Group

Name
Organisation
Present

Graham Harrison (Chair) (GH)
NCH
Y

Andre Sloos (AS)
NYCS Schools
Y

Amanda Johnson (AJ)
YMCA Schools Team
Y

Julia Fairbrother (JF)
NYCS Schools Transition Project – Diss
Y

Sapphire Coote (SC)
Ormiston Children and Families Trust
Y

Leah Stenning (LS)
Thetford Transition & YMCA
Y

Julie Adcock (JA)
Asperger East Anglia
Y

Katrina Burton (KB)
ACPC
Y

Emily Delf (ED)
Diss Schools Transition Project
Y

Merlyn Shepherd (MS)
NCH Thetford Family Centre
Y

In attendance:

Kevin Howard (KH)
Norfolk Children’s Fund

Jean O'Neill (minute taker) (JO'N)
Norfolk Children's Fund



ACTION



WHO
WHEN

1
Apologies




Apologies were given for the late arrival of GH.



2
Notes of the last meeting (12 September 2005)



2.1
These were accepted as a true record, with the addition of "General dissatisfaction was expressed with the process of SAFE certification". 



2.2
Discussion took place concerning SAFE.  AS felt it was an extremely blinkered approach.  KB pointed out that renewal would be a much easier process.



3
Matters arising



3.1
Item 3 - KH had not invited Valerie Heath to speak at the meeting because of the changed format of meetings, which were now only an hour long and so guest speakers would no longer be included. 



3.2
Item 6 - Local Area agreement information had been emailed to group.



3.3
Item 5 - Toni Jeary had given Action plan training this morning (13 Jan).  KH reported that the Action Plan had been tweaked again after consultation, including input from Frances Kemp, Assistant Director, Commissioning and Performance.  Development Officers would be available after Board meeting (26 Jan) to assist projects with writing plans.
Dev Officers
After 26 Jan


The monitoring form would be different.  There would be a column for each quarter rather than a new form each time.



3.4
JF was concerned about duplication of work.  KH would discuss with her.  KH did not think there would be a problem with the Diss Transition project.



4
Feedback from the Networking lunch/voluntary Sector Forum (which took place immediately prior to meeting)



4.1
AJ explained that the Terms of Reference for the Voluntary Sector Forum had been agreed, and two representatives had been requested from the Forum to attend county area meetings and to be Chair and Vice Chair of the Voluntary Sector Forum - South.  Nominations for the secretariat were also required.  Funding of £1,500 was available - £450 towards costs of time and travel for each representative, and £600 for the secretarial towards costs of room hire, stationery, printing and refreshments, etc.

The new Area Director for the South, Alison Murphy, would also be invited to attend their meetings.  



4.2
The District Voluntary Sector Forum meeting was taking place on 3rd March from 9.30 a.m. to 1 p.m. at Dereham Football Club.  Lisa Christensen, NCC Children's Services Director, -Fiona McDiarmid, Chief Executive from Connexions, and Alastair Jones from the Local Safeguarding Children Board would be attending.



4.3
An email had recently been sent to voluntary agencies asking about the impact on their services of proposed budget cuts.  The Forum would be drawing up a collective response to send to Lisa Christensen.



4.4
Provided the Norfolk Children's Fund Southern local group agreed, the Forum was happy to hold their meetings before the Norfolk Children's Fund meetings.  This was agreed.  The next meeting of the Forum was at 1 pm on Tuesday 25 April, so the next Norfolk Children's Fund meeting would be at 3 pm. Venue tba.



5
Chair of Southern Local Group



5.1
As Sarah Day was now working for Adult Social Services a vacancy had arisen for Vice Chair.  GH, who had been Vice Chair, was currently Acting Chair, and was happy to become Chair.  The role of the Vice Chair was outlined - including attendance at Norfolk Children's Fund partnership board meetings and alternating with the Chair to chair the Southern local group meetings.



5.2
It was agreed to give members time to consider the post of Vice Chair, and to discuss nominations at the next meeting.
All
Next meeting

6
Project Issues and Feedback



6.1
SC mentioned her service (Ormiston - assistance for the children of prisoners) received few referrals from southern area.  SC had leaflets available on the service. SC's contact details could be found on the Internet via Google.



6.2
MS (NCH Thetford) stated her project was very busy.  A new member of staff had started in October.  



6.3
KB (ACPC) had sent out an email in December which mainly focused on training.  A refresher course would be held after Easter for new staff and members whose 3-year audit was due.  KB will be running a Saturday morning session especially for Children's Fund projects in Norwich.  If anyone wished for evening sessions, they should contact KB.



6.4
In response to a query about the Common Assessment Framework, AJ stated a pilot was taking place in Great Yarmouth.  No training had yet been arranged.  The County Council contact was Julie McLoughlin.  MS said there were issues relating to information from Health and the Common Assessment Framework.



6.5
JA (Asperger East Anglia) was setting up a children's support group for 13 year olds from the end of Feb.  Asperger East Anglia were looking at putting forward accredited training so they could offer courses.  They were also offering support services to take to families to help families with issues e.g. behaviour.  Very slow uptake from Thetford.  JA was looking at linking up with other groups across the Thetford area.



6.6
AJ was concerned about the Norfolk Children's Fund cuts from 1st April as well as the wider cuts generally.



7
Norfolk Children's Fund Partnership Board meeting



7.1
GH reported on the Board he had attended in November.  If anyone had issues they wished to raise at the Board they could email them to GH, who would raise them at the Board meeting on 26 April.  The Board meeting would be looking at the performance of projects.  It was recognised that funding cuts may reduce the long-term viability of some projects, and the Board would be considering such projects.  GH should be informed where projects thought they could be affected in this way.
GH
By 26 April


Date of Next Meeting - 25 April at 3 pm - venue tba (following Voluntary Sector Forum - South meeting)



`

Norfolk Children’s Fund


Southern Local Partnership Group
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