ACTION PLAN REPORT

Project Name: ……… …………………...…….



PROJECT CODE: ……………………………

Period  2  –   1st October 2006 to 31st March 2007

Please return this periods report no later than Close of Business, Tuesday 10th April 2007 

1.
The outcomes of your project

You will need to submit evidence to show how you are measuring outcomes achieved in the Action Plan Report. The evidence must:

· Identify which outcome target/action it is supporting

· Be appropriate to the stage you are at.

· Be dated

Any evidence that is not dated does not clearly identify the outcomes it is supporting will be returned to the project

Children’s Fund Issues




Is any aspect of the service school-based?

We liaise with schools about individual young carers, and also run awareness raising assemblies and lessons in First, Middle and High schools throughout Norfolk



Please report back on this quarter’s targets, insert as many pages as required

Children’s Fund Objectives

5 and 6



Target

Which group of children and families is this activity aimed at?

Young Carers, in School, aged 5 to 13, who have not yet been identified.











ECM Outcomes
Enjoy and Achieve, Make a Positive Contribution







OUTCOME

What difference have you made to the target group?


MEASURE

Has this work been successful?
Include outcomes evidence to support this, with Appendix numbers to make them easily identifiable.
ACTION/OUTPUTS

What services have you actually provided
By When

When was outcome achieved?
By Whom

Who had responsibility for delivering the outcome?

Staff are made aware of the Young Carers Project, and can refer to us if necessary

Unidentified young carers, in Norfolk schools, are able to access young carer support

Young carers will access information and support via the internet


Evaluations by children and staff (app.1)

Referrals from Schools (app.2)

Self referral (app.3)

Evaluations will be carried out at the next Young Carers Forum (Oct  half term 2006)
Project Workers delivered 7 assemblies and 2 role play sessions

School visits, monitored through a database. This term (autumn 2006) we have piloted contacting all schools through e-mail (app.4)

Norfolkcarers.org has just been updated with our details
Sept 2006

Sept 2006

Oct 2006
Project Workers

Senior Project Worker

Senior Project Worker



Target

Which group of children and families is this activity aimed at?

Young Carers, in School, aged 5 to 13, who have not yet been identified.


Children’s Fund Objectives

5 and 6




ECM Outcomes
Enjoy and Achieve, Make a Positive Contribution



OUTCOME

What difference have you made to the target group?


MEASURE

Has this work been successful?
Include outcomes evidence to support this, with Appendix numbers to make them easily identifiable.
ACTION/OUTPUTS

What services have you actually provided
By When

When was outcome achieved?
By Whom

Who had responsibility for delivering the outcome?

Enabled young carers and their families to access appropriate services 

Families signposted to appropriate 


Evaluations from referrers (app. 5)

Recorded through Signposting, Advice and Guidance data (app.7)
28 referrals (app.6)

8  young people given information about other groups and services (app.8)


Sept 2006

Sept 2006
Project Workers, Senior Project Worker

Project Workers, Senior Project Worker

Target

Which group of children and families is this activity aimed at?

Children and families who have been referred and are being supported by the young carers groups


Children’s Fund Objectives

5 and 6




ECM Outcomes
Enjoy and Achieve, Make a Positive Contribution



OUTCOME

What difference have you made to the target group?


MEASURE

Has this work been successful?
Include outcomes evidence to support this, with Appendix numbers to make them easily identifiable.
ACTION/OUTPUTS

What services have you actually provided
By When

When was outcome achieved?
By Whom

Who had responsibility for delivering the outcome?

Young carers had access to leisure and sports activities

New referrals were offered places in groups

Many opportunities for young carers to participate in leisure activities


Evaluations

Group attendance (over 80 young people) (app.9)

More spaces in Norwich  and Broadland group (app.9)
Support groups for 81 young carers

Broadland group has been expanded. Liaising with Youth Service about jointly running a group in Kings Lynn

Bigger groups
Sept 2006

Sept 2006

Sept 2006
Project Workers, Senior Project Worker

Project Workers, Senior Project Worker

Project Workers, Senior Project Worker

OUTCOME

What difference have you made to the target group?


MEASURE

Has this work been successful?
Include outcomes evidence to support this, with Appendix numbers to make them easily identifiable.
ACTION/OUTPUTS

What services have you actually provided
By When

When was outcome achieved?
By Whom

Who had responsibility for delivering the outcome?

Day trips and residentials were organized

Young carers were supported personally

Children and young people are helped to manage change

Young Carers will have the opportunity to voice their opinions

Young Carers will have an arena to discuss there ideas and feelings


Evaluations of these outings (app.10)

SOUL records, personal files (app.12)

Case Study (app.13)

Minutes of Young Carers Forum (app.14)

Progress towards a Young Carers e-newsletter (app.15)
Many! Please see app.11

Opportunities, during group time, to talk about individual issues 

2 YISP meetings

2 Young Carers Forum meetings, residential to Hilltop for the Forum members

Asked a designer to come to the Forum and talk about design, logos, etc
Sept 2006

Sept 2006

Sept 2006

Sept 2006

Sept 2006
Project Workers, Senior Project Worker

Project Workers, Senior Project Worker

Project Workers, Senior Project Worker

Project Workers, Senior Project Worker

Project Workers, Senior Project Worker



Action Plan comments or supporting statements
Please detail here any additional information Children’s Fund may require including any new initiatives

The main change within the Project has been the change in emphasis from one to one work, to group work. This has enabled us to offer more groups, and a greater variety of outings and trips. We ran the Project’s first residentials this summer, which were very well received by young people and parents. 

We have also been targeting years 7 and 8 in high school and will be delivering our first lessons to these year groups this autumn.





Added Value:

Please detail added value that your project is providing but your action plan does not show.

Some of our young people have troubled relationships with parents, carers and teachers. By providing another outlet for these young people and working hard to help increase their feelings of self worth, I feel the relationships they have away from their support groups benefit.



Action Plan Review

Please state here any amendments that may be required to your action plan for the remaining delivery period

Everything seems to be going well. Although we were missing a member of staff for 2 months we still achieved our targets.

A Children’s Fund Team member will contact you to discuss this



Norfolk Children’s Fund will endeavor to provide a feedback report, to your project

Report submitted by

PROJECT CODE

Name …………………………………………
Signed …………………………………



Date……………….
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