Norfolk Children’s Fund

Eastern Local Partnership Group

     Group meeting:
Strategic
     Minutes of:
7 March 2007

     Venue:
Alpha Centre, Alpha Road, Great Yarmouth
Membership of Group:

	Name
	Organisation
	Present

	Julia Haig (JH)
	Ormiston Trust,  (Chair)
	(

	David Nettleship
	GYROS
	

	Des McKeating
	GYROS
	

	Julie Adcock
	Asperger, East Anglia
	

	Jo Thomas
	YMCA Pastoral Care Worker
	

	Nicky Hunter
	NYOT, YISPs
	

	Tina Garwood
	NYOT, YISPs
	

	Julie Fox
	Domestic Violence, Leeway
	

	Sapphire Coote
	Time for Children and Young People
	

	Liz Martin
	FWA, Magdalen/Claydon
	(

	Louise Bullen
	YMCA Pastoral Care Worker
	

	Cally Smith
	Norwich and District Carers Forum
	(

	Jim West
	Gt Yarmouth SP
	

	Erin Peace
	YMCA Pastoral Care Worker
	

	Pamela Agapiou (PA)
	Great Yarmouth PCT
	

	Katrina Burton

	ACPC
	

	Louise Penn
	Gt. Yarmouth Excellence Cluster
	

	Mary Gilbert
	Manager, YMCA  (Vice-chair)
	(

	Christine Chalmers
	Community Connections
	

	Gill Buckley
	Children’s Services, Inclusion & Behaviour Partnership Manager
	

	Julie Mobbs
	Ormiston Trust
	

	Karen Harvey
	SureStart Gt Yarmouth
	

	Kirsty Dexter
	Ormiston Travellers Project
	

	Liz Drake
	Parenting Co-ordinator
	


In Attendance

	Caroline Groom
	Norfolk Children’s Fund 

	Gina MacColl
	Norfolk Children’s Fund (Minutes)


1. Apologies

	Louise Bullen
	YMCA 

	Sapphire Coote
	Ormiston

	Gill Buckley
	Children’s Services, Inclusion & Behaviour Partnership Manager

	Louise Penn
	Gt. Yarmouth Excellence Cluster

	Jo Thomas
	YMCA


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	2.
Welcome and Introductions.

JH welcomed those present and requested that they introduce themselves.
	
	

	3.
Minutes of Strategic Meeting held on 5 December 

3.1  The minutes of the Eastern Group Strategic meeting held on 5 December 2006 were agreed. There was just one change noted, in Point 7, Prudential Offices should read Brooklands PRU.
	
	

	4.     Matters Arising.

4.1 Julia Haig requested an update on SPARKS. CG to request update from Kevin Howard, Performance Management Officer. Since the meeting CG has spoken to KH and there has been no further progress with SPARKS. All YISP data is now on the system. Other Children’s Fund projects will be added over a period of time.
	
	

	4.2  JH asked if the Norfolk Children’s Fund Evaluation Report produced by UEA has been distributed to the projects. CG to find out.
	CG
	

	4.3  JH requested an update on the Strengthening Families – Training the Trainer project. Since the meeting CG has found out that there are five people in total from Children’s Fund projects who have been selected to do the Trainer the Trainer course, one from each of the five areas. The representative for the East is from Ormiston. Each person on the course needs to complete stage 1 and lead two parenting courses before they can start the Training the Trainer course. So far three people are booked on the Stage 1 course. The other two people don’t need to do stage 1 as they have already completed it and are booked on to the Training the Trainer course.
	
	

	4.4  Logic modelling training. MG attended the training and fed back that the trainer was not as good as they could have been.
	
	

	5.    Feedback from CF Board Meeting – 22nd February

5.1 The Board will now continue in its current format.  It had been intended that the Board be a Steering Group, but this will not now happen.

5.2 Celebration brochure. Publication of this has been delayed and the brochure will now be launched at a celebration event on 21st June at Easton College from 4pm to 7pm. It will be in the form of an awards ceremony.  The Board felt at least one individual from each project should receive an award. JH asked projects to send in suggestions. JH also suggested that the information that projects had submitted for the brochure be sent back out to projects to be refreshed or reviewed as some information would now be out-of-date.

5.3 Go East have committed to Local authorities a similar sum of money to the Children’s Fund budget for this year to focus on preventative and early intervention programmes for 5-13 year olds in 2008/09.  This year’s Project Action Plans will be used as a ‘selling tool’ for Children’s Fund Projects.  The completed Action Plan deadline is 26 March 2007.
5.4 The six monthly Action Plan Report for October 2006 to March 2007 is due by 10 April.
5.5 Anti-Bullying week is 19-23 November 2007 and planning meetings are commencing in March.
5.6 MG said it is very difficult to meet so many deadlines in such a short timescale and JH agreed.
5.7 LM asked who negotiates with Local Services to promote projects continued funding.  CG explained that all Children’s Fund projects will be passed over for possible mainstreaming, possibly in the summer.
	All

CG
	

	6.    Project Issues and Feedback

6.1 FWA Magdalen/Claydon .  LM informed the group that the project has to move out of its current premises in July and is actively looking for somewhere new.  However, there is no budget available for increased fees.

Jenny Knight, a well family worker plus one volunteer are undertaking peer mentoring training and are seeking accreditation for this.

6.2 Ormiston.  The team is very busy at the moment with Action Plans and will shortly be losing one team member.  A replacement may be recruited or may deploy current staff. 

6.3 YMCA.  The team are all working hard at the moment, but there is nothing in particular to report.
	
	

	8.     Any Other Business

8.1
There was no other business.
 
	
	

	10. Date and Venue for Next Meetings

Wednesday 9 May 2007, 12.30 at Ormiston

Tuesday 3 July 2007, 12.30 at GFS Platform

Wednesday 5 September 2007, 12.30 at Kings Centre (tbc)

Tuesday 6 November 2007, 12.30 at Contact, Alpha Rd
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