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	(
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	Julie Adcock
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	(
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	NYOT, YISPs
	

	Julie Fox
	Domestic Violence, Leeway
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	Deirdre Delorme
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	YMCA
	

	Cally Smith
	Norwich and District Carers Forum
	(

	Jim West
	Gt Yarmouth SP
	

	Erin Peace
	YMCA
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	Primary Care Trust, Gt Yarmouth
	

	Pamela Agapiou (PA)
	Great Yarmouth PCT
	

	Katrina Burton

	ACPC
	

	Louise Penn
	Gt. Yarmouth Excellence Cluster
	(
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	Manager, YMCA
	(


In Attendance

	Kevin Howard
	Norfolk Children’s Fund 

	Gina MacColl
	Norfolk Children’s Fund (Minutes)


1. Apologies

	Louise Bullen
	YMCA

	David Nettleship
	GYROS

	Caroline Groom
	Norfolk Children’s Fund

	Diedrie Delorme
	FWA Magdalen/Claydon


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	2.
Welcome and Introductions.

JH welcomed those present and requested that they introduce themselves.
	
	

	3.
Minutes of Strategic Meeting held 28 September 2006 and Matters Arising:

3.1  The minutes of the Eastern Group Strategic meeting held 28 September 2006 were agreed.
	
	

	Matters Arising.

3.2 The Eastern Anti-bullying event received very positive feedback.  The children and young people participated enthusiastically in the various interactive presentations.  The percentage of children to adults was approximately 60/40, which was slightly below the target of 80/20, but very good none the less.
	
	

	3.3  The Children’s Fund Eastern Local Partnership Group meetings have now been aligned with the Eastern Voluntary Sector Forum and will follow on from them.
	
	

	3.5 KH has started entering data onto the SPARKS software system.  This will measure input/output on the effectiveness of crime prevention measures.  KH is working mainly with YISPS at the moment, but will be contacting other projects shortly.  CDRPs and their partners will have an interest in the SPARKS outcomes.

JH asked if there would be any natural links to the Open Strategy.  KH said this was not clear at the moment.
	
	

	3.6 SAFE.  JH expressed concern regarding voluntary organisations being charged £100 per delegate for the multi agency child protection training.  Consideration should be given to this should be waived.  There are fears regarding the potential impact if voluntary staff are charged.
	
	

	4.    Election of Vice-Chair of Eastern Partnership


4.1  Mary Gilbert,  YMCA Manager was elected as Vice Chair of the Children’s Fund Eastern Local Partnership Group.  
	
	

	5.     Future of Eastern Partnership Group

5.1   JH has checked with the Chair of the Children and Families Sub (VSP) group and Children’s Fund meetings will, in future, be aligned with the VSP, which meet every 6 weeks and also host the Voluntary Sector Forum.
	
	

	6      Feedback from CF Board Meeting on 3 November 2006

6.1  JH handed out a copy of the Board discussion paper on the future of the Children’s Fund Board and requested that any comments be fed back. 
	
	

	6.2  Copies of the Norfolk Children’s Fund Evaluation Report from UEA were distributed at the Board meeting.  JH asked if this would be given a wider distribution as it has some very interesting and useful data and would have real value to all projects.
	
	

	6.3  It has not yet been decided if the full report will be widely distributed or if a summary version will be produced.
	
	

	6.4 Strengthening Families – Training the Trainer.  The Voluntary sector is recommended to become trainers for other organisations.
	
	

	6.5 The Gt. Yarmouth Excellence Cluster now have 20 people trained.  The only problem is hiring venues, transport etc as no one has a budget for this.  KH said the County –wide Parenting Strategy Group is looking into this.
	
	

	6.6  Core Competencies.  Completed reports are due by 15 January 2007.
	
	

	6.7  Logic Modelling Training.  This is the County Council’s preferred way of looking at outcomes.  The Voluntary Sector had two places on this training.
	
	

	6.8  Children and Young People’s Launch Events.  The Eastern Launch will be held on 26 January 2007 at the King’s Centre.
	
	

	6.9  Nicky Dawson has drafted a letter to Head teachers asking them to consider mainstreaming funding of Children’s Fund work or to consider some form of funding.
	
	

	7  
Updates from Projects 

7.1  Young Carers  The move to the Prudential Offices, Shrublands is now complete.  The project is full to capacity and has a short waiting list.  Schools are being targeted.
	
	

	7.2.  The Celebration Brochure is in hand.  JH expressed concern that projects will just disappear when Children’s Fund ceases.  KH informed the group that Nicky Dawson is working very hard at trying to raise the profile of Children’s Fund projects.  Five to 13 year old children seem to be getting overlooked and are missing out.
	
	

	7.3  YISPS.  There are currently 20 active cases, with a small waiting list.
	
	

	7.4  Ormiston will be running one Christmas activity with UPLIFT.  The parenting work, positive steps, funded by the Parenting Fund is going very well.  
	
	

	8.     Any Other Business


9.1  J.H suggested 12.30 would be a better time for this meeting in future now that it follows on from the 
	
	

	10. Date and Venue for 2007 Next Meetings

Wednesday 7 March 2007, 12.30 at Contact, Alpha Rd

Wednesday 9 May 2007, 12.30 at Ormiston

Tuesday 3 July 2007, 12.30 at GFS Platform

Wednesday 5 September 2007, 12.30 at Kings Centre (tbc)

Tuesday 6 November 2007, 12.30 at Contact, Alpha Rd


	
	


1
5
3

