Norfolk Children’s Fund

Eastern Local Partnership Group

Group meeting:
Strategic
Minutes of:
28 September 2006

Venue:
Havenbridge House, Great Yarmouth
1.   Membership of Group:

	Name
	Organisation
	Present

	Julia Haig (JH)
	Ormiston Trust, (Vice Chair)
	(

	David Nettleship
	GYROS
	

	Des McKeating
	GYROS
	

	Julie Adcock
	Asperger, East Anglia
	

	Jo Thomas
	YMCA Pastoral Care Worker
	(

	Marcelle Curtis
	Early Years and Child Care Strategy
	

	Simon Arthur
	NYOT
	

	Clare Rawlinson
	NYOT, YISPs
	

	Tina Garwood
	NYOT, YISPs
	

	Julie Fox
	Domestic Violence, Leeway
	

	Sapphire Coote
	Time for Children and Young People
	(

	Deirdre Delorme
	FWA, Magdalen/Claydon
	

	Louise Bullen
	YMCA
	(

	Sue Battersby
	GFS (Young Women’s Platform)
	

	Cally Smith
	Norwich and District Carers Forum
	

	Jim West
	Gt Yarmouth SP
	

	Erin Peace
	YMCA
	(

	Amanda Cousins
	Primary Care Trust, Gt Yarmouth
	

	Chris Warner
	Community Connections, Gt Yarmouth
	

	Billy Schofield
	NACRO
	

	Pamela Agapiou (PA)
	Great Yarmouth PCT
	

	Katrina Burton

	ACPC
	(

	Simon Kett
	Extended Schools Area Manager, East
	


In Attendance

	Caroline Groom
	Norfolk Children’s Fund 

	Jean Powell (JP)
	Norfolk Children’s Fund (Minutes)


1. Apologies
	Pamela Agapiou
	Great  Yarmouth PCT

	Tina Garwood
	YISPs

	Claire Rawlinson
	NYOT, YISPs


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	2.
Welcome and Introductions.

JH welcomed those present and requested that they introduce themselves.
	
	

	3.
Minutes of Strategic Meeting held 20 June 2006 and Matters Arising:

3.1 The minutes of the Eastern Group Strategic meeting held 10 January 2006 were agreed with a slight amendment from Carly to Cally Smith.
	
	

	Matters Arising.

3.2   Mary Gilbert is the new Manager for YMCA covering the Gt Yarmouth area involved with schools workers and housing team.  She is looking to join the group.
	
	

	3.3   PE had distributed information about the roles of Chair and Vice Chair.  Nobody had responded. 
	
	

	3.4  CG reported that the dates of the five local events originally planned for October had been put back.  The local Area Directors were keen to launch the Partnership Boards at these events.  The Northern Partnership Board would be launched on 2nd November.  Children’s Fund would launch a celebration brochure at the event detailing information about all the projects.
	
	

	3.5  For Anti Bullying Week the Eastern event would be on Thursday 23 November at the Imperial Hotel.  It was being organised by Gill Buckley. CG to contact Gill to obtain information about this event.
	CG
	

	4.     Chair and Vice Chair of Eastern Partnership

        4.1   The roles of Chair and Vice Chair were described.  Attendance at quarterly Board meetings - next one on Friday 3rd November - and at quarterly Chair/Vice Chair meetings.  Also to be available to vote on issues, and to ensure CF strategic issues were discussed within local agencies, supporting and sharing information.  Time commitment two half days every quarter, one for the Board, and one half-day day for chair/vice chair meetings and local networking.  SC stated she was not interested.
	
	

	4.2   KB nominated JH, who was unanimously chosen as Chair.
	
	

	4.3   JH wondered whether Mary Gilbert would like to become Vice Chair.  CG would contact MG to see whether she was interested. 
	CG
	

	5.     Future of Eastern Partnership Group

5.1   JH explained the new arrangements for multi agency, multi disciplinary partnership groups in the county, with elected representatives from the voluntary sector.  A new Children and Young People's Strategic Board would support the performance and commissioning of services.  This Board would be creating a locality plan based on the five areas, identifying key needs and priorities in the areas, over the next 12-18 months.
	
	

	5.     Future of Eastern Partnership Group

5.2   With the changes in local groups, the role and function of Children's Fund meetings need to be clarified.  The need remains to discuss issues relating to continuing CF groups and to disseminate information from the Norfolk Children's Fund Board.  Also CF meetings provide opportunities for networking.  KB mentioned that in other parts of the county the Voluntary Sector Forum has Norfolk Children's Fund meetings attached to its meetings.  This happens in the South and West.  The Central Norwich group continues to hold its own meetings. 

5.3   The next meeting of the Eastern Voluntary Sector Partnership Forum is on Tuesday 3rd October, 9.30-12 at the King's Centre, King's Church, Gorleston (just off by- pass).

5.4   JH would check with the Chair of the Children & Families Sub (VSP) group if it would be possible to align Children’s Fund meeting with the VSP, which met every 6 weeks and also hosted the Eastern Voluntary Sector Forum, whether Children's Fund could hold their meetings in conjunction with that meeting.  Peter Elwick has historically attended.

5.5 The next appropriate meeting to attach the Children’s Fund meeting to would be on Tuesday 5 December from 9.30 to 12.30 at Ormiston, South Quay.  Norfolk Children's Fund could have lunch after this meeting and then hold their business meeting.  It was agreed to leave the current date of next Norfolk Children's Fund meeting as previously arranged (7 December) but to check whether the meeting could be combined as described.  CG would have to check with the Central Group, who were already holding their meeting on 5 December, whether they would be prepared to change their date.

5.6 The County Voluntary Sector Forum would be holding an open meeting at Dereham Football Club on 4 October at 9.30 for 10 am.


	JH

JH

CG
	


	6        Feedback from CF Board Meeting on 19 July 2006
	
	

	6.1 CG gave feedback.  CF Money was ringfenced until 2008.  Nicky Dawson had met all the Area Directors and briefed them re Norfolk Children's Fund projects and mainstreaming.  ND was putting together 6 monthly reports to Chief Executives of local councils to keep them up to date with projects and services.
	
	

	6.2 Projects with a crime prevention element needed to register with new Sparks system.  Kevin Howard (KH) was working on this.  CG to check with KH whether he is inputting the information on behalf of projects
	CG
	

	6.3 UEA Evaluation is in process.
	
	

	6.4 Toni Jeary has moved on but is coming back to support.  KH was dealing with monitoring.
	
	

	7          Updates from Projects
	
	

	7.1 Time for Children and Young People (Norfolk)

Sapphire Coote stated they were running up to maximum.  All the holiday activities had been completed.  The Tuesday group had stopped meeting because it was not cost effective.  Instead they were planning an activity day or outing in the holidays.  A Halloween party during the October holidays.  The service was for any child with a parent in prison in the UK.  Sapphire had a new manager, Debbie Campbell.
	
	

	7.2 YMCA Gt Yarmouth Transition

Jo Thomas stated that Amanda Johnson would be finishing work in October in her current post.  Mary Gilbert had started work as manager.  Work in school was pretty much the same.  
	
	

	7.3 SAFE

Katrina Burton had sent out a mail communication at the end of August re training.  Saturday morning training sessions were on offer.  If CF projects needed dedicated sessions, Katrina would put them on in Yarmouth.  On Saturday 11 November there would be an update session for those who need a refresher at Oak Grove Chapel, Norwich, from 9.30 to midday.  Katrina had also circulated copies of central contact numbers for the police, etc.
	
	

	CRB checks - Katrina was working closely with the Norfolk YCS.  Projects could access CRB checks free for only a £12 admin fee.  YMCA were no longer doing CRB checks.  
	
	

	Katrina had also produced an annual report.  Anyone who would like a copy should contact Katrina.
	
	

	JH raised her concern with the multi agency child protection training as voluntary agencies are now being charged £100 per person to attend.  JH wanted to raise concerns at a county level and will raise it at the county voluntary sector forum meeting tomorrow.  Katrina suggested first contacting Kate Brown, the LSCB (Local Safeguarding Children Board) Training Officer.  If it went to county level, it would need to be referred to the Local Safeguarding Children Board.  If it needed to go further, a letter should be sent to the Children's Services Manager for Child Protection, Mandy Lyons, for her to raise at the training sub group.  The Local Safeguarding Children Board included Lisa Christensen, Chief Executives of District Councils and Fiona McDiarmid of Connexions.
	
	

	Katrina had put on a training session at Gorleston, but the take up had been quite poor.  There was a need to promote to groups ensuring that they knew the training was available.
	
	

	7.4 Ormiston

Julia Haig explained that they had reconfigured the team.  They were doing a lot of group work.  An exciting new piece of work would be working with parents on a Parent Support Programme titled ‘Positive Steps’. This course was designed to be very flexible and could be delivered on either a group or individual basis. The course has been designed as a result of research which has shown that parents/families required a variety of support.  This piece of work is funded by the Parenting Fund. If anyone would like further information or to refer parents to Ormiston for support please contact Julie Mobbs Development Manager.
	
	

	7.5 YMCA

Louise reported that North Denes Middle School was hoping to run a one-stop parent shop in Gorleston.  This was aimed at encouraging parents to think about parenting skills.  Julia would ensure the information was circulated widely.

Buddy system was working well.  Children had to apply to become buddies by writing an application and obtaining a reference.  Previous buddies carried out the interviews.

Erin was working at Gt Yarmouth High School with Year 8.  She was also seeing some Year 9s from last year.  Going well.
	JH
	

	9.     Any Other Business

 There was no other business.
	
	

	10. Date of Next Meeting

1pm on Tuesday 5th December
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