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(
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(
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(
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(
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Erin Peace
YMCA
(

Amanda Cousins
Primary Care Trust, Gt Yarmouth
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Community Connections, Gt Yarmouth


Billy Schofield
NACRO


Pamela Agapiou (PA)
Great Yarmouth PCT


Katrina Burton

ACPC


Simon Kett
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In Attendance

Peter Elwick (PE)
Norfolk Children’s Fund (Acting Chair)

Gina MacColl (GM)
Norfolk Children’s Fund (Minutes)

Nicky Dawson (ND)
Norfolk Children’s Fund

1. Apologies
Nick Jeffery 
YMCA, (Chair)

Julia Haig 
Ormiston Trust, (Vice Chair)

Pamela Agapiou
Great  Yarmouth PCT

Deirdre Delorme
FWA, Magdalen/Claydon

Simon Arthur
NYOT

Louise Bullen
YMCA

Simon Kett
Extended Schools Area Manager, East

Tina Garwood
YISPs

Key Discussion Points/Decisions/Actions
By Whom
By When

2.
Welcome and Introductions.

1.1 PE welcomed those present and requested that they introduce themselves.

1.2 PE informed the meeting that Nick Jeffrey had left Norfolk and thanked Nick for all his hard work and dedication during his time with the Eastern Partnership Group.



3.
Minutes of Strategic Meeting held 10 January 2006 and Matters Arising:

3.1
The minutes of the Eastern Group Strategic meeting held 10 January 2006 were agreed.

Matters Arising.

3.2 There were no matters arising.





4. Eastern Group Developments
4.1 PE said the group needs to decide what the future format of these meetings will be.

4.2 Meetings could follow or precede the Gt. Yarmouth Children and Families Joint Strategy Group, chaired by Ray Leeke.  The Children and Families sub-group is discussing where they fit in with the Voluntary Sector Partnership Group.

4.3 The Eastern Partnership Group need to have a forum for open discussion as well as considering how Children’s Fund will continue to support projects in the ‘wind-up’ of Children’s Fund from March 2007 onwards.

4.4 Children’s Fund is working very hard to keep projects going.

4.5 DN said projects need to start thinking about where post 2008 funding is coming from, as reports will need to be submitted to Trustees about what needs to be done.

4.6 SC said her new manager, Debbie Campbell, would be starting very shortly.

4.7  YMCA will also have a new manager, though probably not until the summer.

4.8 In the light of the resignation of Nick Jeffrey and the annual re-election of candidates to Chair and Vice Chair of the Eastern Partnership Group, PE will distribute information on elections. It may be possible to issue ballot forms for voting.
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5 
Feedback from Other Meetings

5.1 There was no feedback from other meetings.



6 Eastern Pilot User Participation Children’s Consultation – PowerPoint Presentation 

6.1 Mairi Hutchinson’s Group, Ormiston Newton, were involved in this consultation and the GYROS Christmas party was also attended by consulters and individual children questioned.

6.2 PE gave a PowerPoint presentation on the Consultation exercise.  Notes of the presentation will be distributed with these minutes.

6.3 Adults carry out most consultation undertaken with children and consulted children are usually aged 11 and over.  Very little consultation is undertaken with the under fives.

6.4 Norfolk Children’s Fund decided older children and young people should be trained to undertake the consultation to try to eliminate the possibility of children giving adults the answer they think adults want.

6.5 Consulters were recruited and training sessions set up.  Discussion then took place on the design of the questionnaire.  PE gave background information on how the questionnaire was designed, (type of questions etc).

6.6 Consultation visits to project groups were arranged.  This was not quite as straightforward as was hoped.   It proved very difficult to get the timing right for consulting children after school.

6.7 DN pointed out that direct work with children is only a small part of the work. Children do not see the work undertaken with parents/carers, which benefits children and young people without them being directly involved.

6.8 PE said Earlham High School is engaging in consultations during September/October to discuss questionnaires on what children think of the five Every Child Matters outcomes and, perhaps, choosing the top three.

6.9 On 20 September After School services will be asked to exhibit at an exhibition to be held in the Excellence Centre, where adults will be asked what they think of the five Every Child Matters outcomes.

6.10 Comparisons will then be made between the responses of children and young people and those of the adult s.
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7.  CF Training  and other News

7.1 Nicky Dawson is planning five local events in October incorporating the Children’s Fund evaluation (local and national).  

7.2 A Celebration booklet will be available at these events, which will give an overview of each project and what their strategic aims are.  It is hoped this will be useful for Chief Executives etc to decide on future funding post 2007/08.

7.3 A further cut in funding will be necessary for the year 2007/08, but if projects can survive this, there is a possibility of being mainstreamed thereafter (2008/09).

7.4 Council budgets are very tight at the moment and a further £20 million will be cut from next year’s council budget.

7.5 If the government want ECM to succeed, funding for preventative services will need to be made available.

7.6 From next year, each local partnership area will have it’s own budget and schools will also be getting devolved funding to support or buy in services that are already being undertaken as part of the extended schools projects.

7.7 20th –24th November 2006 is Anti-Bullying week and five local events are to be held, which will be facilitated by Norfolk Children’s Fund.  Volunteers for the planning groups of these events are being sought.  If you are interested please contact Peter Elwick.





8.
Project Updates

8.1
YMCA Gt. Yarmouth Transition and Pastoral Care.  Erin Peace said this project is supporting children in danger of being socially excluded during the transition period.


Jo Thomas said as part of the Pastoral Care work, they are building up more connections with the excellence cluster group and undertaking more partnership working.

8.2 GYROS.  David Nettleship said there were now very few asylum seekers left in the town.  The growth area is very much with migrant workers.  There are at least 5000 migrant workers, and the numbers are growing.

The new office space is larger than expected, but other groups are able to make use of the space.

The cost of interpreters is escalating due to the number of different languages.  GYROS is working with LSP to try to pre-empt and minimise social problems.

8.3 YISPs.  There are now five projects up and running in Norfolk.  Great Yarmouth is going well with a caseload of 30 children and young people.  Referrals are flowing from schools, the voluntary sector, community groups, the police as well as self-referrals.

Results have been really positive. The Annual Report has just been published.  Information on how many young people have gone on to re-offend is awaited.

8.4
Leeway.  Julia Fox said they had run a group in Great Yarmouth for 10 weeks, which had gone well.  It was aimed at teenagers (all boys) and is getting good feedback.  Three of the group are getting extra help and a similar group is planned for Norwich in September.

Individual work in schools and at home is continuing.

A five week educational group for pupils in schools is planned.

8.5
Young Carers.  Carly Smith said four groups are up and running for 8-12 year old young carers.  Schools work in Great Yarmouth is not taking off too well at the moment.

Carers week was not very well attended by those outside the carers environment, but was very successful.

8.6
Time for Children and Young People (Norfolk).  Sapphire Coote said five outings are planned for the summer holidays and are currently trying to get top-up funding.  They are very busy at the moment and have 20 children, when it should be 15.  The new manager starts in five weeks time. She does not have a child working background, so will have a sharp learning curve.

8.7
Ormiston Newtown.  Sue Loades said they are very busy at the moment with projects well attended. Joint ACPC is being dealt with together with YISPs. Services are being looked at with a view to honing.



9.     Any Other Business

9.1  There was no other business.





10. Date of Next Strategic Meeting

10.1
Two further meetings were agreed for:

Thursday 28 September 2006

Thursday 7 December 2006

Time and venue remain the same.
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