Norfolk Children’s Fund

Eastern Local Partnership Group

Group meeting:
Strategic
Minutes of:
10 January 2006

Venue:
Havenbridge House, Great Yarmouth
1.   Membership of Group:

	Name
	Organisation
	Present

	Nick Jeffery (NJ)
	YMCA, (Chair)
	(

	Julia Haig (JH)
	Ormiston Trust, (Vice Chair)
	

	Bede Falkner
	FWA
	(

	David Nettleship
	GYROS
	(

	Des McKeating
	GYROS
	(

	Julie Adcock
	Asperger, East Anglia
	(

	Jo Thomas
	YMCA Pastoral Care Worker
	(

	Marcelle Curtis
	Early Years and Child Care Strategy
	

	Tina Garwood
	YISP
	(

	Ali Hall
	Kids Without Fear, Leeway
	

	Kay Warbrick
	Kids Without Fear, NSPCC
	

	Louise Bullen
	YMCA
	(

	Sue Battersby
	GFS (Young Women’s Platform)
	

	David G S Todd
	Norwich and District Carers Forum
	

	Jim West
	Gt Yarmouth SP
	

	Erin Peace
	YMCA
	(

	Amanda Cousins
	Primary Care Trust, Gt Yarmouth
	

	Chris Warner
	Community Connections, Gt Yarmouth
	

	Billy Schofield
	NACRO
	

	Pamela Agapiou (PA)
	Great Yarmouth PCT
	

	Katrina Burton

	ACPC
	


In Attendance

	Peter Elwick (PE)
	Norfolk Children’s Fund

	Gina MacColl (GM)
	Norfolk Children’s Fund, Minutes


1.
  Apologies

	Sapphire Coote
	Time 4 C&YP, Ormiston Trust

	Kerry Fenton
	Kids Without Fear

	Louie Penn
	Gt Yarmouth EAZ

	Liz Drake (LD)
	Great Yarmouth Community Trust

	Claire Rawlinson
	YISP Key Worker, YOT


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	2.
Welcome and Introductions.

2.1
NJ welcomed those present and requested that they introduce themselves.
	
	

	3.
Minutes of Strategic Meeting held 18 September 2005 and Matters Arising:

3.1
The minutes of the Eastern Group Strategic meeting held 18 September 2005 were agreed.

Matters Arising.

3.2 NJ gave an update regarding the Voluntary Sector Forum and Local Area Agreements.

3.3 Children’s Fund Meetings could link up with the Children and families sub-group, with CF contractual issues following on from the main meeting.

3.4 Children’s Fund regional Chairs and Vice Chairs will continue to meet separately.

3.5 NJ asked if this would be acceptable to Children’s Fund.  PE said other regions are attaching their meetings CF meetings to various voluntary sector meetings, so this would probably be ok, but PE will take this back to CF for confirmation.

3.6 NJ would attend other strategic meetings with statutory sector and report back to this meeting.

3.7 DN said the Voluntary Sector Forum should read ‘Voluntary Sector Partnership for Local Groups’.

3.8 NJ said local area agreements are the next stage.  Great Yarmouth needs to nominate two representatives to attend Local Area Agreement meetings.  

3.9 PE said the Central Group have decided to keep networking meetings and use the Chair/Vice Chair meetings for strategic matters.

3.10 NJ said there are a lot of changes taking place and it may be useful to hold a further CF meeting in the current form rather than linking to the Voluntary Sector Partnership meeting immediately.  After some discussion it was agreed that one further meeting would be beneficial before deciding which group the meetings should be linked to.

3.11 DN said there is a lot of funding available through various PCTs.  It is important to get into this loop to discover what is going on  and what funding is available.

3.12 PE said it is possible that Norfolk may end up with just one PCT. DN said there is a lot of support for a Yarmouth and Waveney PCT.

3.13 Action Planning PE informed the meeting that Action Plan training was being held at Arthur Brett House, Hellesdon on Wednesday 11 January 2006 at 09.30.


	PE


	By next meeting



	4. Feedback from CF Board Meeting 

NJ gave a brief update of the last CF Board meeting.  

4.1 There was considerable debate around North Lynn Discovery Centre’s shortfall for the fourth quarter

North Lynn Discovery used all their CF grant in the first three quarters, expecting money for the fourth quarter to be made available by Connexions (Fiona McDermott), but this did not materalise.  

Various options were discussed and safeguards put in place to ensure this does not happen again.

4.2 The Youth Matters Green Paper was discussed

4.3 .Local Area Agreements and outcomes.  It was concluded that the Board would keep control over the 2006/07 budgets.

4.4 PE said Children’s Fund are holding a Children’s Wild Life Garden Design Competition with the Norfolk Horticultural Society.  The winning design will be made up for display at the 2006 Royal Norfolk Show.

4.5 The next Board meeting will be held on 26 January 2006 and will look at the viability of projects.  Project evidence etc will be presented to the Board for consideration.

4.6 The next meeting of Chairs and Vice Chairs will be held on 23 January 2006.

. 
	
	

	5 
Feedback from Other Meetings

5.1 The Gt Yarmouth Children &Families Joint Strategy Group was held at the St James Community Centre.  Various partners reported back on their progress.  A lot of voluntary organisations attended as well as the statutory sector.

5.2 The Children and Families Sub-Group also met recently.

5.3 NJ said the group should be aware of the Open Strategies website.  Organisations are being asked for information about their projects. GM to find website address and circulate to Eastern Group members.

5.4 The Great Yarmouth Educational Cluster set up in 2005 (formerly known as EAZ) is providing good facilities locally and working well with schools.  A number of agencies are communicating well with them.


	GM


	asap

	6 Training

6.1 P.W.N.E are holding a Conference at the Holiday Inn Hotel in Cambridge on 23 February 2006.  Children’s Fund is doing a workshop on consultation.

6.2 Following the success of the Crime Prevention event in Dereham, two further events are planned.  The first will be held in Great Yarmouth on Wednesday 8 March 2006 and the second in Kings Lynn on Thursday 27 April 2006.  These events are free to Children’s Fund project staff and volunteers.
	
	

	7.
Project Updates

7.1 YMCA.  Louise Bullen, who has been in post for just six weeks, said children are self-referring and Louise is still getting to know the children.

7.2 FWA.  Bede Falconer said they have just recruited 12 new volunteers.  Mentoring is being undertaken by volunteers.  Four more volunteers are to start training shortly.  


They are now running two clubs, one at lunch time at Lynn Grove and 1 after schools club – fun for French.

7.3 
Asperger.  Julie Adcock said a local support group has  started at St Mary’s Church, South Town Road.  It has been a bit slow taking off, but is now up and running.

They are now looking at doing separate work with siblings, dealing with bullying and associated problems.

Asperger now has five groups up and running around the County.

7.4 NJ asked JA to forward literature to Children’s Fund for GM to circulate to all Eastern Group members.

7.5 YISPs.  Tina Garwood said all working well.  Great Yarmouth has a big history of multi-agency working, so there have been no problems.

New funding has been made available from the Youth Justice Board to NYOT over the next three years for crime prevention work and additional funding post 2008 is also being considered.  


NYOT is about to commence recruitment for North Walsham and Norwich YISPs.

7.6 YMCA.  Jo Thomas said Green Acre Middle School pupils are likely to have problems with transition.

7.7 GYRIOS.  David Nettleship said Lottery funding had been received and GYROS would be moving to new offices.  The new administration person is in place.

Money had also been received for working with ethnic and multi-cultural groups.


	JA
	asap

	8.   Any Other Business

8.1 There was no other business.


	
	

	9. 
Date of Next Strategic Meeting

9.1 Three further meetings were agreed for:

28 March 2006 (was cancelled)
20 June 2006

3 October 2006

Time and venue remain the same.

The 3 October meeting needs revisiting due to a clash with another strategic meeting.

Suggestions are Thursday 28th September and Thursday 7th or Friday 8th December 2006.

Time and venue remain the same.
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