
Group Meeting       :    Strategic

Minutes of               :    Monday 18 September 2006

Venue                      :    Chestnut Room, Kelling Hospital

Membership of Group :

	Name
	Organisation
	Present

	Richard Draper (Chair)
	Benjamin Foundation
	N

	Tina Garwood
	YISP/NYOT
	N

	Ron Lindsay (RL)
	YISP
	Y

	Jane Hudson (JH)
	Norfolk Youth and Community Service
	Y

	Heather Riseborough (HR)
	NNPCT
	Y

	Yvonne Deradour
	Stibbard Children’s Centre
	N

	Pam Arrowsmith (PA)
	Children’s Services
	Y

	Daphne Griffith
	Time for Families (Ormiston CBT)
	N


Attending :   

	Peter Elwick (PE)
	Norfolk Children’s Fund
	Y

	Rita Bell (RB)
	NNPCT
	Y

	John Bale (JB) Minutes
	Norfolk Children’s Fund
	Y

	Sonia Shuter (SS)
	North Norfolk District Council
	Y

	Andrew Campbell (AC)
	NVS
	Y

	Katrina Burton (KB)
	LSCB (Local Safeguarding Children Board)
	Y


Apologies

	Richard Draper
	Benjamin Foundation

	Gordon Keable
	North East Norfolk & Gt Yarmouth 


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	1. Introduction
	
	

	In the absence of the Chair of the group, Richard Draper, it was decided that Norfolk Children’s Fund business should be included on the agenda of the Children’s Planning Group Meeting.
	
	

	
	
	

	2. Northern Area Children and Young People’s Partnership Launch Event  -  2nd November

2.1 PE informed the group that each Area Director is in 

the process of preparing the Children and Young People’s Partnership Board.    Graham Wright has decided to launch the “Children and Young People’s Partnership” event on 2nd November.   The Northern event is the first to take place in the county.   No venue has yet been decided upon but Dereham Football Club is one being considered.

2.2 The Children’s Fund is putting money into helping 

the events and facilitating the process.    The Children’s Fund is also using the events to launch other initiatives.   PE is also involved in organizing the Eastern area event.

2.3 PE has a list of key people to invite and is currently 

collating invitation lists.   Trying to get everybody there.    Presentations will take place in the morning and Workshops in the afternoon.    Graham Wright wants to bring together a wider range of people.    Going to be quite big event with 100 people attending and 100 in support.

2.4 Partnership Board will be created for each area.   

Sub-Committee will be formed from process.   Representation on Partnership Board will be very diverse.   The objective of the event is to determine how planning and commissioning can evolve in the North.

2.5 AC enquired how the constitution of the Board has 

been put together.   PE replied that the initial impetus came from Lisa Christensen.   Lot of consultation last year.   Details of the structure came out in April.   Event is the starting point of the process.   RB commented that she would like her group to go to event and that it is important that voluntary organizations are involved in the process.      
	
	

	
	
	

	3 Further Children’s Fund Business and an Update of Children’s Planning Group News

3.1 Delegates at the meeting were asked to introduce 

themselves and provide a resume of the work that they are currently engaged in.

3.2 PE explained that the Children’s Fund have 26 

Projects commissioned to deliver services.   Moving in Migration Plan.   “Bystander” is the theme of Anti-Bullying Week.   The Children’s Fund is getting a pooled budget, with Norfolk County Council, from April 2007.   The BEST Exhibition takes place at Earlham High School on Wednesday (20TH September).   The Behaviour and Education Support Team (BEST), the Norfolk Children’s Fund and Earlham High School are holding exhibition of services which help and support young people and families in NR4/NR5 area of Norwich.   Event will also see the launch of consultation for all pupils and staff at Earlham High School on Every Child Matters 5 outcomes  -  Be Healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution and Achieve Economic Well-being.

Action Point  -  PE to send Penni Crocker information regarding Anti-Bullying Week.

3.3 RL informed the group that the YISP Office in 

North Walsham will be going “live” tomorrow.   Richard Draper has not been successful with Parenting Fund bid.   KB brought with her a copy of “Web Brochure and Training Notes from Voluntary Community Sector” and distributed them to the group.

3.4 RB informed the group that the new HQ of the PCT

will be in East Dereham.   The Norfolk PCT was to be legally formed on 1st October 2006.   Apart from the Directors no further structures are currently in place.   Expectation that during November the commissioning of Children’s Services should become clearer.

4. Future Meetings

4.1  Regarding the NNPCT group RB suggested that  

        the group remain an email/virtual group for 

         communication.    Any matters of interest can be 

         circulated via the PCT.   The group will not meet 

         but wait for new local meeting arrangements.

4.2 RB suggested that PE speak to RD and perhaps 

link Children’s Fund meeting with Benjamin Foundation or set meetings bi-monthly continuing to hold them here at Kelling Hospital.   PE replied that he would speak to Richard and decide future arrangements for Children’s Fund meetings in the North.    RB asked him to inform her of what is decided.  
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