
Group Meeting
:    Strategic

Minutes of
        :    Monday 15 May 2006

Venue                     :    Chestnut Room, Kelling Hospital

Membership of Group :

	Name
	Organisation
	Present

	Richard Draper (RD) (Chair)
	Benjamin Foundation
	Y

	Tina Garwood (TG)
	YISP/NYOT
	Y

	Ron Lindsay (RL)
	YISP
	Y

	Jane Hudson (JH)
	Norfolk Youth and Community Service
	Y

	Heather Riseborough (HR)
	NNPCT
	Y

	Yvonne Deradour (YD)
	Stibbard Children’s Centre
	Y

	Pam Arrowsmith (PA)
	Children’s Services
	Y

	Daphne Griffith 
	Time for Families (Ormiston CBT)
	N


Attending :

	Peter Elwick (PE)
	Norfolk Children’s Fund
	Y

	Rita Bell (RB)
	NNPCT
	Y

	John Bale (JB)
	Norfolk Children’s Fund, Minutes
	Y

	Sonia Shuter (SS)
	North Norfolk District Council
	Y


Apologies

	Katrina Burton
	LSCB (Local Safeguarding Children Board)

	Teri Munro
	North Norfolk District Council

	Daphne Griffith 
	Time for Families (Ormiston CBT)


	   Key Discussion Points/Decisions/Actions
	By Whom
	By When

	1. Welcome 
	
	

	RD welcomed the delegates to the meeting and introduced RL, the new YISP Key Worker for North Norfolk, to the group.
	
	

	
	
	

	2. Introduction
	
	

	RD informed the group that there had been no Children’s Fund Partnership meeting for 15 months.   Had been a reasonably active group.    In terms of Norfolk Children’s Fund funding, Benjamin Foundation is the only provider in North Norfolk.   RD is pleased that in terms of structure and commissioning the Voluntary Sector Forum is getting a mention.   RD chairs the Forum in Norfolk.    Difficult to get Forum established in the North.    RD will return to this issue later in the meeting. 
	
	

	
	
	

	3 YISPS (Youth Inclusion and Support Panels)

3.1  TG explained to the group that they now have 

        have enough money to deliver a 5th Panel.   New 

        Admin. worker starting next week at New Road Fire  

        Station in North Walsham, will be covering North 

        Walsham and Mundesley.

3.2   RL started on April 10th.   Currently contactable by  
        mobile (07876577092) and email (ron.lindsay.yot@

        norfolk.gov.uk).   Landline should go in soon.

3.3   TG outlined the referral criteria for YISPS (reviewed 

        on 3 monthly basis).  Explained that 4  

        characteristics need to be present – a) Children in     

        the age range 8 –13 (up to 14th birthday) b) Parent/

        Carer and Child/Young Person are willing to take

        part in YISP and give consent c) Concern expressed

        from 2 or more agencies d) Risk factors present 

        where there are emerging concerns.

3.4 Lot of common referrals. If in any doubt ring RL.   

Would need to fill in referral form and sent it through

to RL who would then validate enquiry.   YISP Programme about encouraging young people to accept the support. Trying to co-ordinate multi-agency approach.

3.5 Need to establish if any work has been done before.  

Do background checks.   RL would then convene Panel meeting and invite agencies.   Review at 3 months, extend to 6 months for multi-agency approach.   About short-term preventive action.    Might need to talk to people from housing, benefits, voluntary agencies, scout groups etc.    General holistic approach.

3.6 RL is building up database, making agencies aware of what is out there.  Need to fill in 3 sections of the YISP Referral forms – a) Referee details b) Child’s details c) Consent from parent of child.   JH highlighted the problem that child can sometimes be at risk from parent’s activity.   TG replied that if you can get child’s signature then we can talk to them, the key is to get the child’s consent.

3.7 TG informed the group that original YISP activity was based in Great Yarmouth, King’s Lynn and Norwich.   Operating with small commissioning budget.  Teri Munro helped to get facility in Fire Station.   Final draft of annual report sent to steering group for approval.   Most referrals through Schools.

3.8 RL should be in a position to start taking referrals by the beginning of June.   Key is not to duplicate work.   About information sharing, what support services are out there.   Targeting children under 10, before they are at arrestable age.   Lots of good feedback, seeing some positive outcomes.   Two case studies in annual report highlighted how supported families feel.   Starting to get some really good evidence.   Avoiding duplicating resources.   RL commented that the Police recognise the benefits of contacting YISPS.     
	
	

	
	
	

	4 The Children’s Fund in the Northern Area

4.1 PE informed the group of what Norfolk Children’s Fund Projects are active in the Northern area.   Projects with county response include Young Carers, Leeway, CINDA, Asperger East Anglia and Ormiston Children and Families Trust.   Ormiston Trust are investigating the costs of delivering support to the Mile Cross Travellers Support Service, replacing the support previously provided by the Family Welfare Association. The decision to proceed will be affected by the success of obtaining match funding to NCF’s funding allocation. 

Action Point  -  RD asked if PE or CG could contact those groups not represented at today’s meeting and find out what is happening with their Projects.

4.2 Gordon Keable was the Vice Chair of the Northern 

Group.   He has left Asperger East Anglia and therefore a vacancy has arisen for the position.

Action Point  -  The Position of Vice Chair will be discussed as an agenda item at the next meeting.

4.3 Contracts for Children’s Fund staff have been

extended to March 2007.   Team could be up for re-deployment.   Nicky Dawson is talking of team taking on other assignments, assisting some of the migration into Norfolk County Council process.    Changes in monitoring requirements now mean that projects complete monitoring returns every 6 months except for finance. 
	PE/CG


	ASAP



	
	
	

	5 The Voluntary Sector Forum 

5.1 RD informed the group that Lisa Christensen had spoken to the County Forum.   She had expressed a desire to talk to the group, considering it a useful way for Children’s Services to engage with the wider sector.

5.2 Have been busy establishing 5 local forums.   Great Yarmouth is a dynamic Partnership, Norwich and the West are less so.   RD asked the delegates if they have any suggestions regarding the creation of a local forum in the North.    Concerned that the North will miss out on important resources.    RD explained that there are very few voluntary sector organisations based in this area.    Need to get forum of 10/20 people that come together.   Forum can address key local issues.   As in the past it has proved difficult to get groups together.

5.3 Discussion ensued regarding the possibility of using modern technology to set up “virtual meetings”.    RD commented that the group could explore the virtual network known as “BOIP”.   Delegates could be reminded of forthcoming meetings via text messaging.      
	
	

	
	
	

	6 Information Exchange

6.1  RD asked the group if they had any information to 

       share.

6.2 SS explained that she has been tasked to do a portfolio of Projects.    A Development Community Officer started 2 weeks ago.   Had to do audit of play facilities.

6.3 PE informed the group that the winners of the 

“Wildlife Garden Design Children’s Competition” came from Aylsham High School.   The girl who won it is a looked after child.

6.4  RB told the delegates that the PCT configuration will  

       be announced this week.   Going into time of 

       organisational change.   Legally will remain 

       organisation until end of September.
	
	

	
	
	

	7 Future Meetings
	
	

	Provisional dates were agreed for future meetings in July and September.    The group will meet on either Monday 10th or the 17th July.   In September either the 11th or 18th.   RB will check with Graham Wright to see which days are convenient for him. 
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