
Group meeting
: Network and Training
Minutes of 

: 12 September 2006

Venue


: Oak Grove Chapel
Name
Organisation

Amanda Johnson (AJ)
YMCA - Schools Team (Vice Chair)

Carla Larkins (CL)
Family Matters

Sara Tremayne (ST)
YMCA/F@B

Sapphire Coote (SC)
Ormiston Children and Families Trust

Katrina Burton (KB)
Local Safeguarding Children Board

Paula Davis (PD)
Family Matters

Laura Feeney (LF)
Carers Forum

Cally Smith (CS)
Carers Forum

Clare Howard (CH)
F@B/Family Matters (Parents Resource Centre)

Sarah-Jane Makepeace (SM)
F@B (NACRO)

In attendance:

Peter Elwick (PE)
Norfolk Children’s Fund 

Kevin Howard (KH)
Norfolk Children's Fund

Jean O'Neill (JO'N)
Norfolk Children's Fund - Minute taker

Apologies

Ian Savory
Tina Garwood

Cheryl Burge
Paul Nicholson

Before the start of the formal meeting a network training session was given by Katrina Burton, Local Safeguarding Children Board, and Simon Shreeve, Children's Services Access Team, on Child Protection Referral Processes.  This was well attended by the above participants and other agencies, making a total of 27 attendees.

Key Discussion Points/Decisions/Actions
By Whom
By When

1
Matters arising from Minutes (7 March 2006) 



1.1
The minutes were accepted as a true record.



1.2
Matters arising:




2.1 CP Awareness training should be renewed every three years.  KB had run one course in Norwich with ten people, and another in King's Lynn with 12 participants.  KB would put them on once every 6 months, so there would probably be another course end Nov/Dec.  KB has database listing completed training courses, so would know when refresher training is required.




3.4 At the Voluntary Sector Forum meeting on 9th July more information will be given on Open Strategy, NCC website which will include details on children's services throughout Norfolk.  Julie McLoughlin of ISA will also be talking about other sources of information eg NHS website Heron.  




3.10 Information about Open Strategy to be emailed to projects.  
PE


2
Project Update



2.1
Young Carers - LF and CS reported on Official Launch of National Carers week on Tuesday 12 June.  LF had taken 27 to Alton Towers during the previous week, staying in youth hostel.  New member of staff (male) would be starting the week beg 12 June in West Norfolk.



2.2
F@B - NACRO - SM reported there was no one-to-one in school any more.  NACRO would shortly be able to improve after school activities, possibly working in Costessey High.  Small cooking courses were being run after school in the Community Centre. -



2.3
F@B - Family Matters - Parents Resource Centre

CH drew attention to network lunch on 28 June at which Richard Gilham, Consultant Clinical Psychologist with Norfolk PCT ADHD team, would be speaking about ADHD.  Training room only holds 25 people so maximum 25 places.  90 people wanted to attend!  Richard Gilham has agreed to offer two more one-hour sessions.  Applicants will receive information about the two new dates (July/September) in writing.  No lunch will be provided on these additional dates.

Also looking to run a training event on 13 July on Attachment Theory, with probable charge of £50.  KH to circulate information when available.


KH


2.4
F@B-Family Matters - CL reported that they had a three-year contract with NELM.  For Year 2 they must provide 50% of funding.  NELM would help integration with Children's Services and to get statutory funding.  Parents Resource Centre have just come to end of two year funding and are waiting to hear whether they will be able to carry on.  May need to fund raise to keep going.  Currently developing website.



2.5
Ormiston - Prisoners Children - SC was arranging outings in the summer holidays for children and parents to go to Pleasurewood Hills.  A 30-seater coach was currently booked, but an additional coach may be required.



2.6
YMCA Projects - AJ reported that the YMCA was restructuring because of funding.  Management has been cut and there were redundancies.  AJ is Acting Operations Manager with contract until end of September.  On 17 June Nick Jeffery would be moving on.



2.7
JO'N pointed out that the Norfolk Children's Fund website was available for projects to publicise their events to a wide audience.  Any items to her for inclusion on Diary page. 



2.8
AJ also mentioned the need for projects to keep press cuttings of their activities.








3
CF News



3.1
PE reported that the last Norfolk Children's Fund Board meeting had agreed that quarterly returns would in future be 6-monthly.  Financial still needs to be quarterly.  Development Officers would continue to visit to offer assistance with collection of information.



3.2
Core competency profiles would be due in January 2007.  Current core competency forms to be maintained.  CL had found the forms to be very useful when applying to other funders.  PE explained that one of the aims of requiring information was to enable projects to have the evidence to make them attractive so statutory funding would be given.



3.3
Any projects which had targets outstanding or not met would be receiving a visit from the Development Officers to see what was happening.

KH stated that all the Action Plans except one had been approved.  Currently awaiting response from CYPFD on business case for CF underspend.  Until this was received contracts could not be sent out.  Once it was received letters would be sent to projects with a form for projects to complete with details of how they would spend the additional money they were allocated.  Allocations would be on a percentage of project funding.  This money could not be added to existing project but for extra items such as equipment.  Decisions would be made before the school summer holidays.



3.4
In response to a query from KB re other CF meetings, PE explained that a northern meeting was held on 15 May as part of North Norfolk PCT organised multi-agency meeting in Holt.  Only CF attendee was Tina Garwood and Ron Lindsay of YISPs.  Graham Wright, new Area Director for Children's Services in North, had attended.  PE appealed for projects which had links with the north to attend the meetings.  Provisional dates for next northern meetings in July and September.  PE would circulate confirmed meeting dates.
PE


3.5
Eastern CF meeting - PE would be discussing date of the next meeting with Julia Haig, Vice Chair.  Date was set for 20th June, but Julia would be away, and Chair was leaving.  Probably move date to July.
PE


Dates of next meetings

Date/Time
Venue
Type

Tues 12 Sept at 12.30 p.m.

Toni Jeary, Performance Manager, Norfolk Children's Fund - interactive session on user participation/views of children
Oak Grove Chapel
Network and Training

Tues 5 Dec at 9.30 a.m.
Oak Grove Chapel
Network and Training
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