
Norfolk Children's Fund - Appendix 9
Model for the Proposal and Commissioning Process

The Partnership aims to
complete the cycle from
expression of interest to

Board final approval
within four months

Local
partnership

looks at needs
locally

Board
commissions
service to fill

gap

Cold call to team
from group
wishing to
propose a
service -

Group submits an Expression of Interest to main Children’s Fund team for
checking and processing  then  to Local Partnership (or Board if it covers

more than one Partnership boundary)

Formal proposal goes to Local Partnership who decide
• to recommend the project and prioritise it,

or
• not to promote the project

Recommended proposals come to the Board who prioritise for the whole
Partnership and make Strategy and Policy decisions

(cross boundary proposals may come straight to this stage from Expression
of Interest)

Programme Manager forwards request for funding to Regional Manager and
provides strategic evidence as required.

Approved proposals are passed back to the team for contracts etc.

Strategic directive
from CYPU,

Accountable Body
Board or other

Strategic Groups
via Prog. Man,

e.g. project link to
Surestart

Development workers advise and support
Expressions of Interest to proposal stage

Team checks for viability financially and
strategically


