
Letters keeping relevant
parties informed

UEA Interim Evaluation

Norfolk CF Plan

CYPU Guidance

Preventive Strategy

Review Panel Documents
Project Presentations Strategic Briefing

Document
Project Information Sheet Exception

Report
Appeals Policy
(Approved by NCC
Legal Dept)

Tools Review Control Sheet

Projects present
at local groups

A4 Presentation
document from
each project

Local strategic
planning priorities

Local groups priorities
need (not projects)
according to local
strategy

Project Files
Evidence tracking
document

Contract &
Finance Officers
monitoring
systems

Team Scoring Document

Project Self
Evaluation

Childrens
Survey

POST REVIEW

• Central Team Time Line
• Press Issues
• Information for Children

&Families

NORFOLK CHILDREN’S FUND REVIEW PROCESS DOCUMENTION FLOW CHART

Evidence Surgeries

Project Audit

This process incorporated all work and
systems already in place. Preparation for
the Review Panel held on 21st Oct 2003
commenced on 1st July 2003
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