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OUTCOME

What differences are you going to make to the target group?


MEASURE

How will you know the work has been successful?


ACTION/OUTPUTS

Describe the service to be provided, including number/outputs
LOGIC

What are your reasons for believing the service you deliver will produce the outcome?
By When

When will the outcome be achieved?
By who

Who has responsibility for delivering the outcome?
COST
What is the cost of delivering this outcome?
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These are your contracted targets for this Children’s Fund Project 





Children’s Fund Allocation:


£





Action Plan


From	1st April 2006


To		31st March 2007





Project Code:





Project Name:





Lead Organisation:





Responsible Officer:





Project Vision








(To include the nature of your work and it’s aims – Tell us what you do – Think about your core business)





ECM Outcomes


 





Target Number of Children to receive a regular service for the year 1st April 2006 to 31st March 2007





TARGET NUMBER		





Children’s Fund Sub Objectives:








Every Child Matters Outcomes:











ECM Outcomes


 





Children’s Fund Sub Objectives











Target: 


Which group of children and families is this activity aimed at?
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Which group of children and families is this activity aimed at?





Target total cost











Target total cost














