
Group meeting:    Strategic (Business)         

Minutes of           :  9/3/2006

Venue                  :  Swaffham Community Centre, The Campinglands, Beech Close, Swaffham, PE37 7RB.

Membership of Group
Name
Organisation
Present

Gerry Walsh (Chair)
Well Family  -  Swaffham 
Y

Jackie Hargreaves (Vice Chair)
Olive Tree Projects
Y

Jimmy Yallop
North Lynn Discovery Centre
Y

Pat Judson
CINDA Project
Y

Geraldine Lister
West Norfolk Dyspraxia
Y

Jackie Nurse
Linking Together
Y

Trish Clarke
YISPs
Y

 In attendance:

Kevin Howard
Norfolk Children’s Fund

Jean O'Neill
Norfolk Children's Fund

Apologies

Louise Goold
Norwich & District Carers Forum

Key Discussion Points/Decisions/Actions
By Whom
By When

1. Welcome and Introductions

The Chair welcomed those present and received apologies.  



2. Notes of the last meeting (19.1.06)

The minutes were checked and agreed as an accurate record.



3. Matters arising

NCC cuts to services in terms of voluntary sector had not happened.  

Funding applications to West Norfolk PCT under commissioning process had been submitted to panels and prioritised, but, due to changes in government money, there was no funding available for commissioning any services.



4. Feedback from the Voluntary Sector Forum

Ann-Louise Schofield had given the main presentation, which was about the Norfolk Children's and Young People's Plan and the Open Strategy.  This had emphasised the need for organisations to input on to the Strategy.  Once organisations were registered, they could look at the Strategy.  Copies of the Children's Fund information input on the Strategy were passed around.  JO'N was asked to email this to the group with the minutes.


JO'N


The Voluntary Sector Initiative for Professional Development (VSIPD) had also given a presentation about their West Norfolk pilot.







5 Project Issues and Feedback



YISPS - Trish Clarke reported that the Thetford panel was up and running.  The two West Norfolk and Norwich workers have been recruited.



West Norfolk Dyspraxia - Geraldine Lister.  A management team meeting to take place on 18 March.  A manager from head office would be attending.  Website was better.  Need to increase active membership and to fund raise.



CINDA Project - Pat Judson.  Lots of heavy end referrals.  Hoping that local Network Fund will support activity sessions and drop in sessions for another year.  

Lorna Vyse of Victim Support, based in Norwich, was carrying out new project, designing a website for junior section.



North Lynn Discovery - Jimmy Yallop.  Awaiting confirmation from Borough Council re funding.  Would be losing one member of staff.  Another member of staff thinking of cutting back on their hours to 10 hours.

Money secured from Arts Council for Simon.  French and Spanish students coming in to use for music.  

Speaking to Heritage Lottery re £25,000 for history project.  This would require a project manager who was not a member of staff so hoped to use Simon for this.  This project would assist taking children out to museums, galleries, etc.

Children's Anthem on theme of Every Child Matters - music written, looking for lyrics.  Hoped to video children performing this alongside community projects.  The London producers of the special effects for the Charlie Chaplin video would be doing the special effects for this.  Jimmy thought there was some prospect of making money with the video.

Calendar - with Victim Support - producing a calendar with the stills from the Charlie Chaplin film.

Possibly selling crafts on Tuesday Market stalls.

Garden Club - Other groups welcome to participate.  Allotments to be fenced in.



Linking Together - Jackie Nurse.  A project looking at strategic planning with carers had proved interesting.  Lots of issues had been raised relating to treatment of carers from agencies.  Carers wanted to be more involved.  



FWA Children and Young Peoples project - Gerry Walsh.  From 1st April less than 50% of their money would be coming from Children's Fund.  Hoping for more money from Young Carers Grant to continue with the Young Carers Group, which had been very successful.  Also looking to apply for small grants for activity based projects.  

A lot of heavy end work.  Gerry is concerned about referrals of cases with very complex needs and entrenched difficulties from statutory agencies which are extremely time  and energy consuming .These are the clients other services have frequently ‘given up on’, and require a long term commitment to effect change.This is not the work we set up to manage.  Three options - to tighten criteria, maintain waiting list, cut down time with clients like Family Support Teams who limited their intervention to 6 sessions.

Gerry is now attending Thurlow House CAMHT intake meetings ,alongside the FST.This is very positive development towards more integrated,coordinated,efficient  ,CAMH service.









 6 Norfolk Children's Fund Board Meeting

Gerry reported that Fiona McDiarmid had talked about the Youth Matters Green Paper.

Funding was also discussed.  One project which had not been meeting it targets had its funding withdrawn.  The Board was looking at approaching another organisation to capacity build so that they could take up the work.

There would be no carry over of money from Norfolk Children's Fund.  The Board had looked at how they could distribute any underspend (which was likely to be small) in this financial year to projects.

Mile Cross Travellers project was closing because it was no longer viable due to the small amount of money available.  Another organisation was looking at picking up the work if they could put in some of their own money.  If this happened, it would be quite a different service.

The North Lynn Discovery Project had also been discussed.  

The Board had looked at how projects were performing in terms of their core competencies - most needed more work on their portfolios.  Toni Jeary had amended the core competencies.  They had been revised to enable projects to meet standards for commissioning processes.  KH hoped everyone had received the email concerning reviewing the core competencies and the contracts checklist.





7 Any Other Business

Action Plan Review meeting - concern was expressed about this.  KH explained that it was intended to give everybody an opportunity to become involved in the process of reviewing action plans and attendance was not compulsory.  The meeting would look at all action plans and assess if they met the criteria laid down.



Date of Next Meeting

Wed 12 July at 11.15, immediately following the Voluntary Sector Forum meeting - at Swaffham Community Centre





Norfolk Children’s Fund


Western Local Partnership Group
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