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Norfolk Children’s Fund — Project Synopsis (a key to the sub objectives and themes is given on the back page)

Organisation,

Sub- Objectives,
ECM Outcomes,

ID ; Location/ NSF standards Grant
Code Project Name PrOJeCEtnl:/I;ilPager, Project Description Partners Ward Prevention | 2004/05
Levels,
Themes
T1 Families@Bowthorpe Family Matters Community partnership YMCA, Norwich 2,35 £100,000
A partnership of existing agencies delivering a school's focused project [NACRO,
Carla Larkins encompassing pastoral care, support for children and families at school|Homestart, 1,2,3,45
01603 747471 and at home, coupled with activities for children, both in and out of St Michael's Middle
school to raise self esteem. This service includes a catch up reading  |School, Bowthorpe 2,3,4,5,6,8,9
links with T2, T3, T4 fmattershome@aol.com scheme, and an anti-bullying roadshow, which is being developed for |Chapel Break and
Countywide delivery. Clover Hill First 2,3
Schools
C
T2 Families@Bowthorpe YMCA Community partnership NACRO, Norwich 2,35 £31,826
A partnership of existing agencies delivering a school's focused project |[Homestart,
Amanda Johnson encompassing pastoral care, support for children and families at school|Family Matters, St 1,2,3,45
01603 620961 and at home, coupled with activities for children, both in and out of Michael's Middle
school to raise self esteem. This service includes a catch up reading  |School, Bowthorpe 2,3,4,5,6,8,9
amanda.ymca@tiscali.co.uk [scheme, and an anti-bullying roadshow, which is being developed for [Chapel Break and
links with T1, T3, T4 Countywide delivery. Clover Hill First 2,3
Schools
A
T3 Families@Bowthorpe NACRO Community partnership YMCA, Norwich 2,35 £95,959
A partnership of existing agencies delivering a school's focused project |[Homestart,
Nigel Pamment encompassing pastoral care, support for children and families at school|Family Matters, St 1,2,3,45
01603 665124 and at home, coupled with activities for children, both in and out of Michael's Middle
school to raise self esteem. This service includes a catch up reading  |School, Bowthorpe 2,3,4,5,6,8,9
cih@chriscript.co.uk scheme, and an anti-bullying roadshow which is being developed for |Chapel Break and
links with T1, T2, T4 Countywide delivery. Clover Hill First 2,3
Schools
A
T4 Families@Bowthorpe Homestart Community partnership YMCA, Norwich 2,35 £31,329
A partnership of existing agencies delivering a school's focused project INACRO,
Frances Hughes encompassing pastoral care, support for children and families at school|Family Matters, St 1,2,3,45
01603 616400 and at home, coupled with activities for children, both in and out of Michael's Middle
school to raise self esteem. This service includes a catch up reading  |School, Bowthorpe 2,3,4,5,6,8,9
greenfields@greenfieldscentre [scheme, and an anti-bullying roadshow, which is being developed for [Chapel Break and
links with T1, T2, T3 fsnet.co.uk Countywide delivery. Clover Hill First 2,3
Schools
C
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Norfolk Children’s Fund — Project Synopsis (a key to the sub objectives and themes is given on the back page)

Organisation,

Sub- Objectives,
ECM Outcomes,

ID ; Location/ NSF standards Grant
Code Project Name PrOJeCEtnl:/I;Pager, Project Description Partners Ward Prevention | 2004/05
Levels,
Themes
T5 Outreach Family Support|NCH Thetford Family Centre [Outreach family support service YMCA, South Norfolk 3,4,5,6,7 £100,000
Service The Project will provide a flexible outreach family support service to Local Schools
Graham Harrison families of children aged 5 to 13 in Thetford and the surrounding area. Thetford 1,2,3,4,5
01842 753294 The programme includes both individual and group work for children Abbey,
and adults, to help build confidence, and focuses on parenting, Thetford 1,2,3,4,5,8,9
thetford.familycentre@nch. relationship building, negotiating/social skills, domestic abuse, Saxon,
org.uk attachment, self-esteem building, separation and loss and bullying. Barnham 2,3
This work includes families of children with special educational needs Cross
and disabilities. C
‘T6 School Transition Project [Norfolk Youth and Community [School transition service Diss High School, South Norfolk 1,2 £34,956
- Diss Service Working with all children in yr 6 at primary schools that are feeder All feeder schools
schools to Diss High School, who experience difficulties in making the Diss 2,3.4,5
Andre Sloos transition from primary school to secondary school. Including
workshops, activity days, a school magazine, and facilities to video film 6
01379 642425 the project.
2
A
T7 Newtown Ormiston Trust [Ormiston Trust Social inclusion project YMCA, Gt Yarmouth |Gt Yarmouth 5,6,7 £100,000
Working with children “on the edge’ of school exclusion, socially Community Dev Trust,
Julia Haig isolated, who might become self excluding/school phobic. Active Home Start, Newtown
parental involvement is seen as key from the outset. Programmes of |Methodist Church, Newtown 1,2,34,5
01493 745253 Work include After School Groups, Lunchtime groups in schools, Scouts Assoc.
Activity Groups, (school holidays) Youth Groups, individual & group Northgate St. 2,3,4,6,8,9
Julia.hague@ormiston.org work programmes. Action Groups for children, young people and Andrews, Alderman
parents to ascertain their views on the development and delivery of Swindell, North Denes 2,3
programmes/services. & Gt Yarmouth High
Schools, school A&C
health.
T8 FWA-Magdalen Project |FWA Family support project Ormiston, Lynn Grove (Gt Yarmouth 1,2,3,5,6,7 £100,000
Providing a succesful mentoring programme and literacy support, High School, Parent
Rachel Wilkinson-Baldry working with the parents forum, to co-ordinate, assist and support local |[Panel Magdalen and 1,2,3,45
families. Clayden
01493 855087 1,2,3,4,5,6,8,9
gtyarmouth@fwaprojects.org. 2
uk
C
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Norfolk Children’s Fund — Project Synopsis (a key to the sub objectives and themes is given on the back page)

Sub- Objectives,
ID Organisation, Location/ EN%’\é S:;cdoaTO?:, Grant
Code Project Name ProlecEtnI:/I;Fager, Project Description Partners Ward Prevention | 2004/05
Levels,
Themes
T10 Leapfrog Benjamin Foundation Rural access CAB, North Norfolk 1,3,4,5,6 £72,798
An advice information and counselling service for young people in North [NYCS,
Richard Draper Norfolk, client centred providing an independent support service to meet |Family Support Including 1,2,3,45
01692 407354 the needs of young people as they perceive them, dealing with family and | Team, North
other relationships and emotional and behavioural issues. Working with [NCH Walsham, 1,2,5,6,8,9
info@benjaminfoundation.co. |local schools around issues such as bullying, drug abuse and transition |Schools Mundesley,
uk Parents/Carers Cromer, 2
Sidestrand
and Bacton A, B
T11 North Lynn Discovery The Discovery Centre North Lynn Discovery Centre Kings Lynn 4,6,7 £100,000
Children’s Fund enables North Lynn Discovery to employ 4 full time posts
Jimmy Yallop (two posts job shared to reflect need) and a 4 day a week admin North, West 1,2,3,45
01553 772283 assistant. and South
Increasingly becoming the Centre for many special needs groups Lynn, 1,2,3,5,6,8,9
discoverycentre@hotmail. including Dyspraxia, Young Carers and ADHD. Fairstead,
com Provides a Comprehensive Arts Programme all year roud which includes Springwood, 2,3
performing arts, dance, music and arts and crafts.
Provides popular after school/holiday activities at a minimal cost (50p per A /B, C
day) in most deprived Ward in West Norfolk.
Y2-4 FWA - Well Family The Well Family Service Family support Homestart, Swaffham 45,6 £95,145
Service — Children and The Project provides information, advice and counselling support to Olive Tree Project,
Young People’s Project |Geraldine Walsh children and young people and their families alongside a range of groups [South Greenhoe Priory, 1,2,3,45
01760 720302 and activities. It is an extension of the Swaffham and District Well Family [Middle School Necton,
Child, Family and School linked primarily to Greenhoe Middle School in Swaffham and its feeder Swaffham, 1,2,3,4,5,6,8,9
Support geraldine.walsh@uvirgin.net schools. The work in school incorporates supporting children in transition Nar Valley,
part Mid- 2
links with Y2-5 Forest
A C
Y2-5 Olive Tree Project - Olive Tree Project Domestic violence Homestart, Countywide 1,3,6, £83,818
CINDA The CINDA Project aims to enhance the life chances through education |Family Welfare with KWF
Jackie Hargreaves of children age 5-13 years old who are living in fear of or are affected by [Association 2,3,4,5,
01760 722620 domestic abuse. Works closely in partnership with Y2-20 NSPCC/Leeway [NSPCC
'Kids without Fear' domestic violence project to jointly deliver countywide [Leeway Women's 2,5,6,8
jhargr2000@aol.com coverage. Covers West and South Norfolk. Refuge
links with Y2-4, Y2-20 2,3
A C
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Norfolk Children’s Fund — Project Synopsis (a key to the sub objectives and themes is given on the back page)

Organisation,

Sub- Objectives,
ECM Outcomes,

ID f Location/ NSF standards, Grant
Code Project Name ProlecEtnI:/I;Fager, Project Description Partners Ward Prevention 2004/05
Levels,
Themes
Y2-12a [Kids at Heart Oak Grove Chapel Community partnership 4C's, Norwich 57 £41,025
To improve and increase support and referrals for parents and children  |Family Matters,
Darren Woodward linked to Catton Grove First and Middle Schools, based on; counselling, |Families House Catton Grove 1,2,3,45
01603 403388 befriending service, parent education and support, community building
activities clubs etc 2,3,4,8,9
links with Y2-12b, oakgrovechapel@yahoo.co.
Y2-12d uk 2
A C
Y2-12b [Kids at Heart 4C's Community partnership Family Matters, Norwich 5,7 £6,796
To improve and increase support and referrals for parents and children  |Families House,
Rob Hoffman linked to Catton Grove First and Middle Schools, based on; counselling, |Oak Grove Chapel |Catton Grove 1,2,3,45
01603 427777 befriending service, parent education and support, community building
activities clubs etc 2,3,4,8,9
links with Y2-12a, counselling@cccc-
Y2-12d norwich.freeserve.co.uk 2
A C
Y2-12d |Kids at Heart Family Matters Community partnership 4C's, Norwich 57 £14,255
To improve and increase support and referrals for parents and children  |Families House,
Carla Larkin linked to Catton Grove First and Middle Schools, based on; counselling, |Oak Grove Chapel |Catton Grove 1,2,3,45
01603 747471 befriending service, parent education and support, community building
activities clubs etc 2,3,4,8,9
links with Y2-12a, fmattershome@aol.com
Y2-12b, 2
C
Y2-15 |GYROS Childcare and [GYROS Refugee and asylum seeker support NYCS, Countywide 6,7 £50,285
Family Support (Refugee To continue employment of a part time childcare worker and the Gt. Yarmouth and Gt
Asylum Seekers) David Nettleship operation of a drop-in Centre. Children's activity clubs form part of this Resource Base Yarmouth 1,2,3,45
01379 652895 service. Outreach support is given to families to help them to access a full
range of services. 2,3,6,8,9
gyros@connectfree.co.uk
A fulltime County co-ordinator is employed to identify and develop best 2,3
practice across the County for refugee/asylum seekers, and also to
advise other services where cultural/language barriers might lead to C
social exclusion of children and families.
Sub- Objectives,
ID Organisation, Location/ EN%'E gl;LCdOaT;SS, Grant
Code Project Name ProlecEtnl\]/I:i\Pager, Project Description Partners Ward Prevention | 2004/05
Levels,
Themes
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Organisation,

Sub- Objectives,
ECM Outcomes,

ID f Location/ | NSF standards Grant
Code Project Name PrOJeCEtnl:/I;Pager, Project Description Partners Ward Prevention | 2004/05
Levels,
Themes
Y2-18 |Carers Forum Young Norwich & District Carers Young Carers Norfolk Social Countywide 2,5 £100,000
Carers in Norfolk Forum An awareness raising programme with in education to help support young|Services
carers,offering 'younger' young carers an opportunity to join a young 1,2,3,4,5
David G S Todd carers group with a range of social activities including trips to places they
01603 219924 would otherwise not visit, thus promoting inclusion. 2,3,4,6,89
Additional support is available to the children in response to need.
admin.cforum@freeuk.com A website has been developed with the children involved in the project to 2
increase access to support.
C
Y2-20 Kids Without Fear NSPCC/Leeway Domestic Violence Leeway, Countywide 5,6 £100,000
Kids Without Fear is a partnership service between Leeway and the Family Support with CINDA
Kay Warbrick, NSPCC NSPCC. It provides a mainly group work service to children and their Teams, 1,3,4,5
01603 256090 non-abusing parent/carer who have experienced domestic violence and |Domestic Violence
. are no longer living with the perpetrator. This is a service for families Forums, 2,3,4,6,89
Kwarbrick@NSPCC.org.uk |jiving in eastern, northern and central areas of Norfolk. Following referral, |Victim Support
Links with Y2-5 ) an assessment is carried out. Families may be signposted to other 2
Ali Hall, Leeway services where appropriate. Works closely with Y2-5 Olive Tree project
Ali.Hall@leewaynwa.org.uk  CINDA to jointly deliver a countywide service. C
Y2-21 |Time for Children Young [Ormiston Children & Families |Prisoners children Ormiston Children |Countywide 5,6 £32,276
People (Norfolk) Trust Identify the wider support needs of children with a parent in prison, that |and FamiliesTrust,
Ormiston are already in contact with and identify ways of making effective |Action for 1,34,5
(formerly known as Sapphire Coote contact with children in the wider community who do not visit Prisoners’ Families
Prisoner’s Children) Senior Project Worker parent/sibling in prison. Have published a guide book for children written 2,3,4,6,89
01603 760458 by the children participating in the project.
2,3
Isapphire.coote@ormiston.org
C
Y2-27 |YMCA Pastoral Care YMCA Pastoral care GY EAZ, Gt Yarmouth 1,256 £32,616
A school-based pastoral care worker will be placed into the 2 schools as |Greenacre and
Nick Jeffrey a non-authority adult - with no label or stigma to enable children and North Denes Middle [Nelson, 1,2,3,45
01603 620961 families to engage with statutory services Schools, Ormiston |Northgate
Trust 2,3,4,6,89
nick-ymca@lineone.net
2
A
Y2-28 |Area Child Protection Katrina Burton Under Norfolk Area Child Protection Committee, Safer Activities For Suffolk ACPC Countywide 3,45 £31,612
Committee 01603 228335 Everyone (S.A.F.E.) project provides resources, training and consultation |Suffolk Children's
to all Children’s Fund Groups, voluntary and community organisations Fund 1,2
Katrina@norfolk.gov.uk working with children across Norfolk. S.A.F.E. enables those working
with children to develop the necessary skills and knowledge in child 5
protection and policy production, risk assessment and the development of
sound working practices to minimise situations where abuse may occur 2

within child protection.
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Organisation,

Sub- Objectives,
ECM Outcomes,

c(l)[()je Project Name PrOJeCEtn':A;Pager’ Project Description Partners Lovti/ztrl((j)n/ NSPFr;t/zg?iirnds, 28;62?55
Levels,
Themes
Y2-29 Children and Families Asperger Norfolk To support an existing and successful Saturday morning club that runs in |Social Services, Countywide 2,4,5,6 £52,661
Support Group Norwich and enable county wide social opportunities to be developed and|Education, Special
Bill Olive supported for children and young people with Asperger Syndrome. Needs Liason 1,2,3,4,5
01603 620500 An employed development worker, will be able to concentrate upon Group, Best Value
providing a variety of services and act as continuity and support for Review, Parent 1,2,4,5,6,8,9
Info@asperger.org.uk Sessional Workers voluntary workers. Partnership
Management 3,4
Committee, NCH
C
Y2-31 Cross Phase Family West Walton CP School To employ a full-time family worker for children aged 0-13yrs & their Pupil Parent West Walton 2,4,5,6,7 £32,219
Worker families to ameliorate the serious disadvantages to children caused by Partnership of West
Maggie Barwell rural deprivation. The worker will work to improve access to support Walton CP, 1,2,3,4,5
01945 430295 services & widen and enrich learning opportunities for families. Marshland High,
Trinity Surgery, 1,2,3,4,5,6,8,9
Maggie.barwell@talk21.com Norfolk Music
Works, Sure Start 3
A C
Y2-32 Milecross Travellers Family Welfare Association To focus on the needs of the children and families living on and visiting |Travellers’ Norwich 1-7 £85,330
Services the site, using a high level of community involvement. The service will be |Education Service,
Geraldine Walsh flexible in providing a range of out of school and holiday activity schemes |Norfolk County 1,2,3,4,5
01760 720302 for school-aged children, and a service for pre-school children (in Council, Travellers |Milecross
partnership with Sure Start). Liaison, Sure Start, 1,2,3,4,5,6,8,9
geraldine.walsh@uvirgin.net The Warden’s hut is jointly managed with Norwich PCT providing office  [Norwich PCT,
space that doubles as a Health clinic. Project provision includes a Norfolk Property 3
permanent fully equipped activity base. A safe, equipped play area has  |Services
been provided jointly with Sure Start and Norfolk Property Services. C
Y3-1 YMCAJ/EAZ East YMCA To facilitate the empowerment of young people, help them express ideas [YMCA Gt. Yarmouth 5,6 £54,702
Sport & Recreation Ground & opinions by working collaboratively with peers from other schools in the [EAZ East
The Street area. This will ease the problems experienced by pupils transferring from [Three schools Nelson, 1,3,4,5
Trowse, Norwich, NR14 8SP  |Middle to High schools in the Gt. Yarmouth area. Full Service Northgate
Schools team 2,3,4,6,8,9
Nick Jeffery
Tel: 01603 630049 2
Email: nick-ymca@
lineone.net A
Sub- Objectives,
ID Organisation, Location/ EN%'\S sotl;;CdoaT;sS’ Grant
Code Project Name PrOJeCEtnl:/I;ilPager, Project Description Partners Ward Prevention | 2004/05
Levels,
Themes
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Organisation,

Sub- Objectives,
ECM Outcomes,

c(l)[()je Project Name PrOJeCEtn':A;Pager’ Project Description Partners Lovti/ztrl((j)n/ NSPFr;t/zg?iirnds, 28;62?55
Levels,
Themes
Y3-4 Dyspraxia West Norfolk Dyspraxia Group West Norfolk West Norfolk 1,3,6,7 £53,767
Saturday/holiday club 16 Tuesday Market Place, Dyspraxia Group
Kings Lynn PE30 1JN To provide a Saturday/holiday club for Dyspraxic children to promote self- |Social Services Kings Lynn 1,2,3,4,5
esteem, confidence and increase social integration. This will involve a WN PCT
Carol Hawkins variety of activities and encourage parental interaction. To promote YOT 2,3,5,6,8,9
Tel: 01553 774447 increased understanding of the issues faced and offer an
Email: c.hawkins@ information/support service for parents/carers 2
dyspraxia25. fsnet.co.uk
C
Y3-5 Charles Burrell/ YMCA YMCA Thetford Transition Charles Burrell Charles 1,2,3,4,5,6,7 £41,073
Thetford transition Project Transition programme to support year 6 students in the Charles Burrell High School Multi  |Burrell High
project YMCA High school Cluster feeder primary schools by providing small group agency student School 1,2,3,45
Nick Jeffery support and a regular programme including anti bullying initiatives, support team, Thetford and
Nick-ymca@ lineone.net developing communication skills and assisting in developing a transition [Thetford EAZ, NCH (feeder 1,2,3,4,5,6,8,9
01603 620961 website. Part of an education led multi agency programme that will family centre schools area
Links with Y3 - 6 expand to include Rosemary Musker High school as part of the South 2
Excellence Cluster.
A,C
Y3-6 Charles Burrell multi Charles Burrell High School Family Support Charles 1,2,3,4,5,6,7 £36,865
agency coordinator Stanforth Rd, Thetford . L S teams. Burrell High
M, 2. . Dobter
Tel: 01842 763981 ordinator's role involves establishing inter-agency information sharing services, NYCS' Thetford and
Email: office@charlesburell. | d co-ordinati d tracking service and support for children EAZ, Community |feeder 1,2,3,4,5,6,8,9
Links with Y3 - 5 Norfolk.sch.uk 'proto.c'o S and co-ordinating and tracking PP Police, Connexions, |schools area
identified as in need by the senior _manage_mer_n and special needs teams SureStart. NCH South 23
of the partner schools. Monitoring information is then fed back to schools. YOT, YMCA
A,C
Y3-11  [YISPs (Youth Inclusion |Norfolk Youth Offending Team |YISPs are multi-agency planning groups that seek to prevent offending  [Multi-agency Countywide 1,2,345,6,7 £431,225
& Support Panels) 45 Netherwood Green and anti-social behaviour by offering voluntary support services to high- |membership of the
Y3-12 Norwich NR1 2JF risk 8-13 year olds and their families. The main emphasis of a Panel's panels and the 1,2,3,4,5,
Strategic lead through work is ensuring that children and their families receive, at the earliest management
Practice Manager & Tina Garwood possible opportunity, mainstream public services together with steering group. 1,2,3,4,5,6,8,9
Service Delivery through 101603 223554 complementary interventions from voluntary or community groups as
Panels addressed as e-mail: appropriate to meet their needs. 3
one. tina.garwood.yot@norfolk.gov. ) ] ) ) ) (Phase 2 will include
uk The introduction of YISPs in Norfolk is being funded through the level 2)
- Children’s Fund as a central thread of the over-arching Prevention
Strategy. c
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Sub-objectives

Norfolk Children’s Fund — Project Synopsis (a key to the sub objectives and themes is given on the back page)

National Service Framework Standards

1. Promoting school attendance 1. Promoting health and well-being, identifying needs and intervening early

2. Improved educational performance 2. Supporting Parenting

3. Reducing child crime 3. Child, Young Person and Family-centred services

4. Reducing child health inequalities 4. Growing up into Adulthood

5. Ensuring that services feel accessible 5. Safeguarding and promoting the welfare of Children and Young People

6. Providing services to children at risk of exclusion 6. Children & Young People who areill

7. Involving families in sustaining the programme 7. Children and Young People in Hospital

8. Disabled Children and Young People and those with complex health needs

Key Outcomes Every Child Matters 9. The Mental Health and psychological well-being of Children and Young People

1. Be Healthy 10. Medicines for Children and Young People

2. Stay Safe 11. Maternity Services

3. Enjoy and Achieve

4. Make a positive contribution to society Themes

5. Experience economic well-being A. School focus

B. Rural access
C. Family support
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