
Group meeting:    Strategic (Business)         

Minutes of           :   19/1/2006

Venue                  :   Swaffham Community Centre, The Campinglands, Beech Close, Swaffham, PE37 7RB.

Membership of Group
Name
Organisation
Present

Gerry Walsh (Chair)
Well Family  -  Swaffham 
Y

Jackie Hargreaves (Vice Chair)
Olive Tree Projects
Y

Louise Goold
Norwich & District Carers Forum
N

Jimmy Yallop
North Lynn Discovery Centre
Y

Patricia Clarke
NYOT
N

Maggie Barwell
West Walton CP School
Y

Sue Papademetrie
North Lynn Discovery Centre
N

Don Saunders
Well Family Service
Y

Pat Judson
CINDA Project
Y

Sheila Clarke
West Norfolk Dyspraxia
Y

David Hill
Cross Phase Family Worker
N

Geraldine Lister
West Norfolk Dyspraxia
Y

Jackie Nurse
Linking Together
Y

Tina Garwood
YISPs
Y

Trish Clarke
YISPs
Y

Richard Martin
YOT
Y

Clare Peak
Well Family Service
N

 In attendance:

Kevin Howard
Norfolk Children’s Fund

Jean O'Neill
Norfolk Children's Fund

Ashley Yallop
North Lynn Discovery Centre

Apologies

Louise Goold
Norwich & District Carers Forum

Dave Hill
West Walton Cross phase family worker

Key Discussion Points/Decisions/Actions
By Whom
By When

1. Welcome and Introductions

The Chair welcomed those present and received apologies.  This was the first meeting, which was being held in combination with Voluntary Sector Forum meeting.



2. Notes of the last meeting

The minutes were checked and agreed as an accurate record.



3. Matters arising

Kevin queried whether anyone had contacted Bill Fletcher concerning children not in school.  The issue had been raised with David Lennard Jones, the new Children's Services Area Director for the West at the Young Person's Crime Reference Sub Group.

Catchment area for Music Works East - Tina had found that Community Music East were not keen to come across to the west, although they were working with YISPs in the east.  Jimmy had a meeting arranged to look at work with North Lynn Discovery.  Maggie pointed out that they had a remit to work across the county.  She would feed back to the funders.


MB


4. Feedback from the Voluntary Sector Forum

Both Gerry and Jackie had attended the meeting, which had been held immediately before the start of the Norfolk Children's Fund meeting.  Jackie gave feedback as follows:



Martin Slater had given a presentation on LSPs, which should be recognised for linking the partnership.



Much discussion had taken place about suggested NCC cuts.  Children's Services has a £6 million overspend, and cuts are targeted at this area.  It was felt that Norfolk had traditionally been badly hit by poor government funding settlements.  There was a contradiction between the government's recognition of the valuable role played by the voluntary sector and its funding.  Nationally there are cuts across the voluntary sector.



Agreed action by the Forum: lobbying and letter to MPs and councillors.  A full council meeting will be held on 23 January.  A Cabinet committee meeting will be held on 30 January, at which it is proposed to lobby members.  Meeting on 23 February will set the council budget for council tax purposes.



Norfolk Matters website has consultation questionnaire on which people can indicate their preference for level of council tax relating to proposed cuts.



The Voluntary Sector Forum would welcome any ideas for further action.



One suggestion for action was a strike by the whole of the voluntary sector for a month.  This would demonstrate how much the country depended upon the voluntary sector.



The issue of union support was also raised and Jackie would investigate.
JH


Another suggestion was to lobby service users about the implications of cuts.



Gerry felt a lot of good work is being done across the sectors and there is recognition of mutual dependency in delivering services to colleagues.  Danger of this being lost in a "them and us" attitude re-emerging instead of us joining together to challenge the government settlement for Norfolk.



Next County Forum meeting - 23rd March at 9.30 at Dereham Football Club.  The next West Norfolk meeting - Thursday 9 March from 9.30 to 11.30 at Swaffham Community Centre.



Jackie pointed out that the greater the attendance at the Forum the stronger it would be, and this applied to both County and local levels.



5 Project Issues and Feedback



West Norfolk Dyspraxia - Geraldine.  A meeting had been held at Head Office on Tuesday.  Shortfall in funding, which could be met by other means.  The AGM is coming up, and they hope to get parents to rally round to fund raise.  Club is pretty strong and numbers are increasing.







YOT - Richard.  The Government Respect agenda is looking at more parenting work, with workers to train parents.  Growing thinking within government that parenting is important issue, which should be developed.  Second round of Parenting Fund money also available in some areas for priority work but rural areas of West Norfolk not eligible.  Emphasis on parenting work at odds with funding cuts to services delivering parenting work.

Gerry queried which agency would act as commissioning agency for the Home Office money.  Tina reported that the YJB (Youth Justice Board) was considering this.  

Richard's work is short-term involvement and would refer parents on to other agencies when appropriate.



YISPs - Tina.  An ad would be going out within next two weeks for two new YISP workers for Norwich and West Norwich.  Some delay in recruitment to 3 admin posts because of cuts at County Hall and redeployments. Thetford project about to go live during the following week.

Locally in west Tina supported Trish's feedback at previous meeting that YISPs had not worked in same way as in other parts of the county.

Tina referred to YISPs being an early intervention programme, with the need for early referrals and being dependent upon voluntary sector input.  Tina would provide the criteria for referrals so they could be sent out with the minutes.
TG
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North Lynn Discovery - Jimmy.  North Lynn has money until the end of March.  The council is talking about supporting after that.  If the only money available to them were from Norfolk Children's Fund, the committee would close the project.  The committee would carry on for another 15 months.

They will be making another film based around the fishing community, centring on three main families.  The children will be recreating history on boats.

Allotment site - They have cleared three allotments but now have to relocate.  The three new allotments would be cleaned up before they took them over.

Bus service - Looking at setting up bus service to collect and return children from the estate.

Music studio - not being used to full potential.  Simon ? would be given opportunity to set up community enterprise there.  He could pay for this either financially or contribute time.  Simon was very good with the children and versatile e.g. taught drums, guitar, etc.  Jimmy suggested he could be useful for YISPs.



Linking Together (supporting families with a drug user) - Jackie Nurse.  Does not work directly with anyone under the age of 19. Huge restructuring had turned "one man band" into company limited by guarantee with keen directors.  No statutory funding.  Applying for charitable status.  Have funding bid which has reached top 25% of bids for NHS money - part of West Norfolk PCT commissioning process. 



Olive Tree Projects - Jackie Hargreaves.  Losing £20,000, which is equal to a member of staff.  Currently bidding for funding.  AGM Tuesday 24 Jan at 4 pm at George Hotel, Swaffham.  Independent Advocacy Project supporting women whilst abusive partner goes through legal system.



Cross Phase Family Support worker - Maggie.  Changing landscape with overlap between project and county services.  Looking at changing project worker's job when Norfolk Children's Fund funding runs out.  The project had been really successful based on work done by volunteers.  Maggie did not feel the county would continue project in same way.



Well Family - Gerry.  Massive reductions in funding in 2005 and from April 2006.  Had obtained funding of £40,000 to deliver at same level next year.
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Gerry pointed out that all the projects would be looked at in terms of their targets and feedback over the year.  



Date of Next Meeting

Thursday 9 March at 11.30 am - following Voluntary Sector Forum meeting - at Swaffham Community Centre



Norfolk Children’s Fund


Western Local Partnership Group
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