
Group meeting:    Strategic (Business)         

Minutes of           : 12/7/2006

Venue                  :  Swaffham Community Centre, The Campinglands, Beech Close, Swaffham, PE37 7RB.

Membership of Group
Name
Organisation
Present

Gerry Walsh (Chair)
Well Family  -  Swaffham 
Y

Jackie Hargreaves (Vice Chair)
Olive Tree Projects
Y

Jimmy Yallop
North Lynn Discovery Centre
Y

Pat Judson
CINDA Project
Y

Geraldine Lister
West Norfolk Dyspraxia
Y

Ashley Yallop
North Lynn Discovery Centre
Y

 In attendance:

Kevin Howard
Norfolk Children’s Fund

Jean O'Neill
Norfolk Children's Fund

Apologies

Trish Clarke
YISPs

Clare Peak
Well Family Service

Don Saunders
Well Family Service

Jackie Nurse
Linking Together

Julie Adcock
Asperger East Anglia

Key Discussion Points/Decisions/Actions
By Whom
By When

1. Welcome and Introductions

The Chair welcomed those present and received apologies.  



2. Notes of the last meeting (9.3.06)

The minutes were checked and agreed as an accurate record.



3. Matters arising

Jean O'Neill had emailed to the group the information Children's Fund had put on the Open Strategy.  Gerry had found a number of inaccuracies and also understood that there were a number of problems with inputting information on to the Open Strategy.  Concerns have been raised at the County Voluntary Sector Forum as to how the Open Strategy is being used.



4. Feedback from the Voluntary Sector Forum

The entire group except Jimmy had attended the Voluntary Sector Forum meeting.  

David Lennard Jones, the Western Area Director for Children's Services, had talked about the restructuring, and announced the new Area Team Managers for the West - Julia Bivon, Charles Hare-Winton and Sandra Summerfield.  He hoped to arrange for each Area Team Manager to have a geographical locality as well as a professional specialism.  Localities likely to be split into South - Swaffham, Wisbech and Terrington, and King's Lynn.



Richard Draper, Aliona Laker and Julia Haig from the Voluntary Sector Forum had met with Lisa Christensen and Frances Kemp to raise the issue of early intervention.  It was unlikely to be happening for some time because of the financial demands for Looked After Children and Child Protection.



Denis Mawson from Compact had also spoken at the meeting and encouraged people to sign up for the Compact.



5 Project Issues and Feedback



CINDA Project - Pat Judson. 

CINDA and Leeway were working in partnership in south.  So far they had held two meetings at strategic level.  A meeting of all the workers would be held in a couple of weeks time.  NCH Thetford Family Centre, who were also involved in the partnership, had not yet responded.  

Gerry recommended the Sure Start/new Children's Centre base in the Kingsway Centre as a good possible venue for meetings.

Loads of referrals.

A vacancy for worker with young people and schools to deliver a programme for adulthood.  This concerned violence free relationships and asserting rights.  The vacancy was due to new funding and had been advertised in EDP and produced lots of application.  The job would be emailed to Mike Tingley.  The post would be working alongside the teacher, and would require a lot of experience.



North Lynn Discovery - Jimmy Yallop. 

An Open Night had taken place with Ray Harding, John Dobson the Mayor and local residents enjoying the performances.  

Waiting to hear from two lottery funding bids - one for boxing club (box-exercise with Dyspraxia) and the other to provide food for the children over the summer holidays.  Jimmy was hoping for £5,000 for the holiday activities.  The Heritage Lottery bid for history project would pay for Simon, who was putting in a lot of work with YISPs. 

A lot of work was taking place with children with mental health problems.  

Jimmy was on the Town Planning committee.  He was also on a Task Group re crime reduction which would send a policeman into the centre for six weeks in the year.

Jimmy had been in contact with Lisa Christensen re the Every Child Matters song.  It was hoped to arrange a meeting with her so the children could perform the song for her.

Funding from the Borough Council would be provided this year.  It was not known what would happen next year.

Dyspraxia have moved in to do activities in the Discovery Centre.  Jimmy was hoping that the Dyspraxia office could also move in!





West Norfolk Dyspraxia - Geraldine Lister.  

Very busy because of moving and a lot of trips - Thetford, Hunstanton and Cambridge (two hour boat trip for 71 people).

An article in the local paper recently had generated interest.  Inundated with people after the article appeared.

There was discussion about working with Aspergers.  There were issues around the different cultures of the two organisations.  Kevin would revisit this issue when the new Chief Executive of Aspergers was settled in post.

  



FWA Children and Young Peoples project - Gerry Walsh 

Taking a lead role in running a Strengthening Families programme in partnership with Connexions, Youth Service, Family Support Team and Hamonds High School for 10-14 year olds with parents. Plan to deliver in Autumn at Swaffham community centre. Not Norfolk Children's Fund funded – applied for grant

FWA WellFamily – Exploring new ways of Working with/engaging fathers  in work with families.  Very early stages.  Considering running workshop looking at importance of dads.





West Walton - No representation.



General - Kevin was hoping to establish visits to all the projects.  



 6 Norfolk Children's Fund Board Meeting

Gerry reported that the last meeting had been mainly concerned with the reallocation of the underspend.  It had been agreed that Norfolk could keep the underspend and the Board had to decide how to distribute it.  Projects which were at more risk than others were prioritised in terms of getting some money and after that everything was shared out proportionally to the other projects.  It was a very complicated process.

A progress report on North Lynn Discovery had also been given.





7 Any Other Business

Kevin mentioned Anti Bullying Week (beg 20 November).  It was also pointed out that this was Anti Violence Week.  Norfolk Children's Fund was involved in organising, on behalf of the Norfolk Anti Bullying Forum, local events in each Children's Services area.  The Western one will be on the morning of Tuesday 21 November.  Attendance of about 100 anticipated.  Professional Development Centre had been provisionally booked but KH was looking for a better venue.

It would involve schools and the community in celebrating the good anti-bullying practice happening locally.  Uplifting and very positive, preferably led by children and young people.  Theme of week - The Bystander.  

KH asked for details of any innovative anti-bullying work to showcase at the event.  Fairstead School was suggested, as it had done very good work last year.  

KH was also looking for those willing to serve on committee.  





Date of Next Meeting

11th October 2006, immediately following the Voluntary Sector Forum meeting - at Swaffham Community Centre





Norfolk Children’s Fund


Western Local Partnership Group
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