
Group meeting:    Strategic (Business)         

Minutes of           : 11/10/2006

Venue                  :  Swaffham Community Centre, The Campinglands, Beech Close, Swaffham, PE37 7RB

Membership of Group
	Name
	Organisation
	Present

	Gerry Walsh (Chair)
	Well Family  -  Swaffham 
	Y

	Jackie Hargreaves (Vice Chair)
	Olive Tree Projects
	Y

	Pat Judson
	CINDA Project
	Y

	Geraldine Lister
	West Norfolk Dyspraxia
	Y

	Katrina Burton
	SAFE
	Y

	Clare Peak
	Well Family Service
	Y


 In attendance:

	Kevin Howard
	Norfolk Children’s Fund

	Jean O'Neill
	Norfolk Children's Fund


Apologies

	Trish Clarke
	YISPs

	Jackie Nurse
	Linking Together

	Julie Adcock
	Asperger East Anglia


	Key Discussion Points/Decisions/Actions
	By Whom
	By When

	1. Welcome and Introductions

The Chair welcomed those present and received apologies.  
	
	

	2. Notes of the last meeting (12.07.06)

The minutes were checked and agreed as an accurate record.
	
	

	3. Matters arising

3.1 Anti Bullying Week - Western event is being held at Professional Development Centre on morning of 21 November.  Kevin was organising.  Kevin thanked CINDA and FWA who had agreed to do a joint presentation.  David Lennard Jones, the Area Director, and Cllr Rosalie Monbiot were attending.  Planning meetings were taking place.  Park High and Howard Junior Schools are participating.  Places for approximately 180 children.  

Paston College drama group performing theatre forum on theme of The Bystander.  Sessions would be interspersed with Discovery Centre media.   200 seats but possibly more could attend standing.  Health and safety queries re parking.
	
	

	FWA Strengthening Families Project - The programme would start on 1st November.
	
	

	4. Feedback from Voluntary Sector Forum Meeting

Tracey Andrews had given an update on extended schools and new structure around this development in Children's Services.  Tracey has role as team leader in the western area.  

Another major item was consideration of the future activities of the Forum and representation at strategic forums.

The next meeting would be at 9.30 a.m. on 27 November with a view to planning an information sharing workshop in the near year.  The next Children's Fund meeting would not be linked to this meeting, but to the following Voluntary Sector Forum meeting in Jan/Feb 2007.
	
	

	5 Project Issues and Feedback
	
	

	Discovery Centre - Kevin Howard.

Jimmy Yallop had sent out an email explaining that Sue Papademetrie was in hospital.  Gerry had spoken to her.  It was agreed that Gerry would send a card on behalf of the group to Sue.

Kevin had discussed CF work with Sue before she went into hospital.  The systems in place were quite good.  Kevin was planning to visit the Discovery Centre the following day (12 Oct) to see how they were progressing with paperwork.

Kevin reported on the Discovery Centre's Celebration Event and the Every Child Matters song.  Lisa Christensen and Dan Pritchard, Communications Officer for NCC, had seen a performance of the song and were excited about it.  Lisa was supporting the making of a video to go with the song.  The song was also possibly going to be taken up nationally by CYPFD.  Lisa had visited the Discovery Centre and was very impressed with what she saw there.
	GW
	

	SAFE - Katrina Burton.

Katrina, whose project was county wide, visited each local group meeting annually.  She explained that Norfolk ACPC had been working in partnership with the Suffolk Local Safeguarding Children Board to deliver the SAFE programme.  Suffolk had become a charity.  Norfolk was now delivering as a franchise with the Suffolk Children's Charity to roll out to voluntary sector.  Groups would now have to be Section 11 compliant and audited for CP issues.

Katrina has started training updates on Saturday mornings.  If enough people from CF projects in the west were interested, Katrina would run a dedicated training session. 

If people required multi-agency care training they should contact either Kate Brown, ACPC Training Officer, or Tina Eagles, the administrator.  Tina worked mornings only Monday-Thursday.  

Questions were raised concerning the cost (£100) of higher level courses.

Norfolk Children's Fund funded projects could have CRB checks free of charge except for £12 admin fee.
	
	

	CINDA Project - Pat Judson. 

Approximately 17 trips had taken place during the summer holidays.  Future activity days were planned with Lynn Museum, which had a new Education Officer.  The museum was running an activity for the group at Sandringham during half term. 

Kevin had attended strategic meetings, which had been held with partners, Leeway.  Some meetings had taken place with all the staff.  An activity had taken place with Leeway, and plans were underway for a Xmas party type joint event.  Other organisations, which were involved in joint working, had not attended meetings.

Work in schools on one-to-one basis was continuing.

A new project was working with 11 plus to deliver relationship programme, funded by Comic Relief. 
	
	

	FWA Well Family Service - Clare Peak.

Family trips had taken place over the summer.  There had been a visit to Church Farm, Stow Bardolph.  Also a drop in garden club.

Working with Transition programme next year would be a challenge with changes to school intakes.  Parenting programme starting in Narborough in January 2007.
	
	

	FWA Children and Young Peoples project - Gerry Walsh 

A big fundraising role would be required in 2007.  Working in middle school programme delivering sessions around friendship and protecting yourself.  Extra money from underspend being used to develop volunteering with young carers groups, well being groups and parenting groups. 
	
	

	West Walton - No representation.
	
	

	6 Norfolk Children's Fund Board Meeting

Gerry fed back on the last meeting, which took place on 18 July. The important news was agreement with the county council that no services would be terminated early providing they kept to their targets to 2008.  

The money runs from March 2007 to March 2008.  For school based projects, it had been agreed that if there was any money left, it could be used to support the school based services into summer term 2008.  There was discussion re the definition of school based.

Questions were raised whether the Board should continue after March 2007.  This would probably be discussed at the next Board meeting.  

The Celebration Brochure, describing the projects, should be ready for distribution at the launch of the Children and Young People's Area Partnership for the North on 30 November.

Problems about Open Strategy remained, and would be taken up.

YOT had given feedback - still not receiving referrals around King's Lynn.  

The agenda for the next Board meeting on 3rd November was likely to include a presentation on the evaluation of Nortrack by Rhona McEune.

Logic Modelling workshop to be offered to voluntary sector - Kevin was working on putting in training events.

Next Chairs and Vice Chairs meeting would be on Thursday 19th October at 10 am at Hooper Lane.


	KH
	

	7 Any Other Business

Concerns were expressed about the voluntary sector being expected to become more like the statutory sector and losing their identity. 
	
	

	Date of Next Meeting

To be decided. 
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